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Abstract

Along with the DEEP LISTENING report, ALCK presents an 

implementation and exercise of crossing of validated perception 

patterns and existing initiates at five levels of interventions in the 

city (as provided by Country Offices). This process and its reporting 

will allow us to identify LEVERAGE POINTS and GAPS in order to 

set the grounds for future co-creation and co-design for new ideas, 

hence creating the basis for TGGF III and the future milestones and 

deliverables. This report will include (a) guidelines for COs and 
consultants, as well as (2) suggested tools and (3) thematic areas 
in order to start the next phase with a visualization of potential 
entry points, all based on the listening process.
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1 — Rationale & Approach

This phase is naturally and directly linked to the listening and 

collective interpretation processes, as the basis for co-creation 

will be the already contrasted patterns of narratives (personas). 

New ideas and solutions are developed collaboratively. 

On Social Innovation Platforms (SIPs) co-creation works as 

a mechanism to bring together new stakeholders with the 

emphasis on building a joint response to a challenge for which 

there is no defined answer. 

The SIPs are aimed at fostering large-scale co-creation processes 

that include 5 interconnected different levels of intervention: 

community initiatives, start-ups and social entrepreneurship, 

large scale public-private partnerships, redesign of the current 

public services offered by the local authorities (innovative services 

that were not previously provided) and new regulation.

If the UNDP portfolio is only built on already existing initiatives, 

the capacity to have a systemic impact will be limited.  Therefore, 

co-creation allows to adapt the on-going initiatives in the area 

(UNDP and others) but also to create new prototypes that will be 

added to the portfolio. 
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1 — Rationale & Approach

1.1 — Portfolio Co-creation

How do we co-create new solutions for the specific 
perceptions (even contradictory ones) with a portfolio logic 
(¿interconnected, multilevel initiatives? Expected outputs 

from these sessions include new co-creation and prototyping 

capabilities in 5 interconnected levels: 

Co-creation grounds for CEF3 — Armenia, Stepanavan

      Comunity actions 

Community actions linked to perception patterns: These are 

grassroots initiatives (projects, pilots, and prototypes) linked to 

improving social cohesion and local agency. These initiatives do 

not necessarily have a sustainable business model, but they are 

essential to empower local communities and surface narratives 

of change. 

Examples: Festivals, entertainment events, reuse of buildings in 
Stepanavan.

      Small and medium Scale actions  

Small and medium Scale actions linked to perception patterns: 

These interventions take the form of a Start-up or even a larger 

business with a sustainable business model. They generate 

employment in food production (farmers), commercialization 

(markets) and delivery (transportation) businesses, restaurants, 

water related activities, packaging and digital traceability for 

agriculture, product-exporting business. 

Example: An initiative of rural micro-entrepreneurs, new start-ups 
created to support actions in the portfolio.
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1 — Rationale & Approach — 1.1 Portfolio Co-creation

Co-creation grounds for CEF3 — Armenia, Stepanavan

      Large scale actions   

Large scale actions linked to perception patterns: These are 

initiatives that bring together public authorities and businesses 

to set up large scale programs. Their business model usually 

combines public investment and commercial activity.  Some 

examples of these collaborations can power new digital 

observatories for the area, training programs or distribution 

centers (markets). 

Example: Training center for agriculture, gastronomy and tourism.

      Public services   

Public services linked to perception patterns: these normally 

include the redesigning of existing government-led services 

in education, health, transport, citizen participation etc. They 

are normally connected to food systems related services, water 

management or digitalization of existing procedures. 

Example: Solar energy systems installed in the city by the help of 
investment funds, some subvention programs for better housing 
facilities.
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1 — Rationale & Approach — 1.1 Portfolio Co-creation

Co-creation grounds for CEF3 — Armenia, Stepanavan

      Regulation opportunities    

Regulation opportunities linked to perception patterns: All the 

above-mentioned categories might fail if the existing regulation 

has no capacity to be adapted to the emerging social, business 

and technology changes.  If a law were a barrier/enabler for 

some of the identified opportunities, we would add it to the 

experimentation target list. Interesting examples look at the 

local products, food quality, restaurants/stalls, denominations of 

origin, seals of artisan, etc. 

Example: Creation of a local products seal of quality, Tax 
exemptions for new SMEs and locally grown products (linked to 
returned migrants and leisure/food prototypes).
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1 — Rationale & Approach — 1.1 Portfolio Co-creation

Co-creation grounds for CEF3 — Armenia, Stepanavan

1.2 — Prototyping

Prototyping (experimental learning) FOR EVENTUAL (SCALE 

(effectual learning). Isolated project-based approaches can 

hardly operate at the scale and multi-dimensional level required 

by wicked problems that ask for systemic change. Therefore, 

and as highlighted by the current strategy document, projects 

need to be integrated and conceptualized as an interconnected 

portfolio. As in co-creation and prototyping practices, this novel 

portfolio approach also requires new capabilities to design, 

manage and evaluate the interconnected and integrated set of 

projects with a holistic vision.  

As other partners of the process can focus on the first two parts, 

ALC will focus on creating new prototypes.  

EXISTING  PROJECTS 
(now interconnected)

INSPIRING PILOTS 
(that have worked in similar / 

neighbour cities)

PROTOTYPES 
responding to perceptions at 5 

levels of intervention at the 
same time (if we don’t include 
this, we might end up with a 

funnel logic that does not allow 
innovation to happen)

PEOPLE CENTERED 
PORTFOLIO 

that guarantees a real 
systemic approach



2— Initial findings in Stepanavan
2.1 — Crossing exercise: personas and 
existing projects

Once validated in their first iteration through collective 

intelligence conversations based on the personas and hosted with 

diverse actors from Stepanavan, we have been able to analyse 

each of the on-going projects (including UNDP ones), in order to 

see if they are responding to these personas (patterns), as well as 

to extract some additional insights: 
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     Key ideas

People that think like Yervant and Vahe are the ones with 
most initiatives addressed to them. 

People who think like Anoush and Darlita are the ones in 
more need of covering their needs.

There is a lack of large-scale initiatives to address 
Stepanavan’s problems (public- private collaboration) 

Most areas perceived as opportunities have been depicted 
(see second report), preparing the grounds for CEF III, 
cocreation phase)

UNDP’s initiatives and investments take place at the 
community level (almost exclusively) and overall don’t respond 
to any of the existing patterns of narratives. 

Most initiatives take place in the third sector, while many 
people demand industry and factories “to save Stepanavan”. 
Given the natural resources of the area, activities on the 
first sector are perceived to be another underused source of 
development of the city.

Public services are the level of intervention with most 
items in Stepanavan. However, citizens perceive that they are 
still insufficient (especially regarding housing, urbanism and 
children services) 

2 — Initial finding in Stepanavan — 2.1 Crossing exercise
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2 — Initial finding in Stepanavan — 2.1 Crossing exercise



2.2 — Suggested co-creation areas for CEF 3

We will continue listening under CEF 3, in order to connect the 

actions with the perceptions. The proposed approach complements 

(and does not replace) the channels of participation with a greater 

level of depth, allowing us to obtain real-time information on the 

diverse (sometimes contradictory) narratives of the municipality, 

and link them directly to processes of creation of new initiatives at 

different levels of intervention, reinforcing the existing ones. 

However, while we keep listening, we suggest filling the identified 

gaps by creating multilevel thematic portfolios through a co-

creation process based in three thematic areas coming from the 

community listening process:
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2 — Initial finding in Stepanavan
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. 
Demographics: 
opportunities for returned talent and    
remote work

Area 2. 
Food systems: agriculture and industry + 
tourism and services (restaurants, bars, 
entertainment facilities) 

Area 3. 
Housing and buildings: 
new companies around energy, buildings and 
new housing concepts, reusage of spaces
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. 
Demographics: 
opportunities for returned talent and remote 
work

A specific set of the listening process was conducted with moved talent 
and with talent outside Stepanavan in order to understand, on one side, 
how their experience by moving here is, their reasons and if Stepanavan 
has everything they imagine. 

On the other hand, we wanted to see what would take for new talents to 
move to Stepanavan, what the ideal city looks like for them, and, in case of 
business, what would take for them to open a business in a secondary city.

“I myself travel a lot because my job 
is freelance. I go to big cities, small 
towns. According to the mood, when 
you want to be alone, somewhere 

small, you go home, to your city, spend 
time in a small place, relax, and then 
return to the big hustle and bustle of 
our city”.

“I think the best business to have 
here is agriculture… Or accommo-
dation, services and businesses can 
work here… Also freelancers who like 

calmness, peace, like remote work. 
They will enjoy the city and they won’t 
have any hardships”.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned 
talent and remote work
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned 
talent and remote work



“
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned 
talent and remote work

There were no new challenges and opportunities identified during these 
new set of interviews but some already identified challenges and opportu-
nities were highlighted. We created three additional personas (pattern of 
narratives) to complete the already existing ones from the first iteration. 
There are no existing actions identified in the city that correspond directly 

When it comes to family people and moving to Stepanavan, they consider 
more the schools, extracurricular activities and healthcare. The situation is 
the same, all fields have a lot to improve, even though in terms of youth and 
children there are already existing actions mentioned above and the change 
is happening. However, more spaces for children are needed in the city.

It seems that many citizens in Stepanavan and outside Stepanavan con-
sider that the city lacks a brand or something to be known for. They identi-
fied this as a barrier to achieving change and priorities to be solved.

“Its location is such that if financial 
resources flow into the city it can ex-
pand a lot…freelance work can devel-
op here…if there are special centers 

where people are taught professions 
that can be easily offered remotely…
people can live here and work for 
Moscow”.

“Would like the abandoned buildings 
to be used for opening of anti-cafes, 
where you can go and do your work, 
read, study, not sticking around and 
asking to order something. Karahun-

ge is the only normal café in Stepa-
navan now. A city needs to have job 
places for adults, many businesses 
operating in the city in different fields. 
City to have entertainment places”
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned 
talent and remote work

Examples and suggested ideas: 

“Stepanavan needs to make itself 
known and to do so it must have 
something to offer.”
We had a meeting with the mayor’s 
office, and we talked about it again, 
so that we can assume that this can 
be a sprawling city, this can be an ad-

vertisement, yes, it can be an eco-city, 
People could come and work from 
Stepanavan, the city where there is 
internet, gas, water and all the com-
munal possibilities and clean air and 
nature”
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 2. 
Food systems: agriculture and industry + 
tourism and services (restaurants, bars, 
entertainment facilities) 

During the first iteration of the deep listening process the citizens have 
identified tourism as a great opportunity for the development of the city 
and how Stepanavan’s natural beauty should be used to achieve this. 

This is key considering that until now the pandemic has affected the work 
of large hotels and cafe-bars in the city, but it seems that when it comes 
to domestic tourism, it has had its improvement. It would be interesting to 
explore this part even more and see how tourism in general could improve.

“There is no place to go around in 
the city, there is no place to enjoy. 
Compared to Yerevan, there are ca-
fes, places of occupation, luxurious 
shops for people to go around, look 
for something, find clothes, shoes or 

home accessories, there is none here. 
In fact, as if I have been a free prison-
er here for 9 years, in the middle of 4 
walls... If necessary, I go down to the 
center, buy bread, fruit, meat, come 
home, nothing else, that’s it”. 

“Well, there is nowhere to go after 
work… No cinemas, no theatres, noth-
ing”.

“There must be good food, bars, some 
restaurants, which have a delivery, be-
cause you will be at home most of the 

day, you will definitely want to have 
something delivered to you”. 
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 2. Food systems: agriculture and industry + tourism and 
services (restaurants, bars, entertainment facilities) 

I would give such tax and territori-
al privileges, for example, I would 
provide community buildings, busi-
nesses, cafes, co-working spaces, 
and people who want to open similar 

places. I would give such privileges 
that, for example, the one who opens 
a cafe is exempt from tax for 2 years, 
yes, he does not pay taxes”.

“If the city provides a fairly large in-
frastructure and say good leisure op-
portunities, and for example my peers 
are many in that city, it should not be 

like that, they said it should not be in-
habited mainly after 50 with people, 
in that case yes, I would think about 
moving to that city”.

We have thyme in the fields in forests, 
no one collects them to try some-
thing… People can establish some 

business doing thyme processing or 
else. I would love to be part of these 
opportunities”.

In the case of younger people (30-40), lack of entertainment and lack of 
cafes, co-working space is a barrier for people to move to Stepanavan due 
they consider that the nature and relaxation is not enough. “

With this regard, there is a need for more entertainment facilities in the 
city as well as for co-working spaces or similar. Cultural scene also needs 
improvements. Many interviewees agreed that old factories could be used 
to organize events or even open a new space there.

Aligned with tourism, the importance of infrastructure, especially roads 
infrastructure, was also part of the discussion and how if not improved ac-
cordingly with tourism may affect its development. “

Younger people also seem to see agriculture and landscapes as a source 
of living and tourism, but probably there’s a lack of opportunities for devel-
opment. 
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Examples and suggested ideas: 

Addressed needs

Area 2. Food systems: agriculture and industry + tourism and 
services (restaurants, bars, entertainment facilities) 
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 3. 
Housing and buildings: 
new companies around energy, buildings and 
new housing concepts, reusage of spaces

Another challenge that was highlighted is related to housing. Since the 
first interviews people were referring to lack of housing and during the 
interviews with moved talents, they confirmed the difficulty to find a proper 
house with normal price due to the rent being expensive. 

For some of them this was the only problem they had by moving to Stepa-
navan. 

On the other hand, when talking to people outside Stepanavan, all of them 
mentioned the possibility of moving to a secondary city due to the low rent. 
They all think that the rent is low in Stepanavan, which is far from reality. 

“Energy and innovative housing is a 
thing. The three neighbouring villag-
es of Stepanavan enlarged commu-
nity will be provided by a new water 
system funded by the World bank. 

Solar energy systems will be installed 
in the city by the help of investment 
funds or some subvention programs... 
Let’s innovate here too”.

“City would be a perfect rest zone for 
newcomers, but for living, we have 

housing problems; insufficient num-
ber of apartments, prices are high.”

“(….) The owner is looking for a mar-
keting specialist who will work for us 
remotely…because bringing someone 

to town brings with it… You know, 
housing problems”.

“There is a problem with housing. 
Young couples cannot find house 

that’s why also leave”.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Examples and suggested ideas: 

Addressed needs

Area 3. Housing and buildings: new companies around 
energy, buildings and new housing concepts, reusage of 
spaces
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

     About Ashotaberd 

Ashotaberd is the wooden district of the area and a major unad-
dressed problem for the city. After the 1988 earthquake, about 300 fam-
ilies were temporarily housed there, first for 6 months, then for up to 
2 years, but people have been living in the same building for 30 years. 
Moreover, until the 2000s, they paid rent. 

This is how Armenian news sites depict the area: “They came, they 
gave benefits with one hand, they wanted to rent a house with the other 
hand. What were they doing to pay the rent? We complained, we have 
not paid rent since the middle of the 2000s. They said 6 months, then 
they made it for two years, then it became 15, 20, and now we have 
been in the same condition for 30 years. We build one, the other col-
lapses. We have no job, no tricks,” says one of the residents, adding that 
the municipality has given them hope that in 2018 they will build new 
houses. “But how true is that?” The mayor said it is possible. “ 
Matrix, NT-002

“Situation is very bad, I live with my 
4 kids in a trailer, no toilet, no bath-
room we do not even have water…
today my kids didn’t go to school be-
cause they do not have boots suita-
ble for weather…teachers called me 

and I said that my kids do not have 
boots to walk in snow...so they were 
absent from school today...people 
like me living in a trailer live like 
this.”

First challenge is the Ashotab-
erd district…you know after earth-
quake…the state gave these tempo-
rary houses to people as permanent 

one… and so the state does not own 
anything to these people…but these 
houses are not safe to live in.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

     About Ashotaberd 

Ashotaberd could be a good place for UNDP to start demonstrating 
quick changes from a people centered portfolio, serving as an exper-
imenting area to test the prototypes from co-creation in the 3 areas 
(housing and new buildings, new leisure, moved talent). 

The initiatives need to be tested before we implement them (this is 
why they are prototypes that can be adjusted) and Ashotaberd could 
work as a testing area that catalyzes the initiatives of the people cen-
tered portfolio built on the SDGs.

Positioning Ashotaberd as a pioneering space, tangible area for ad-
vanced experimentation in processes around innovation in cities would 
be a great opportunity for Stepanavan to build new houses, create lei-
sure, and develop mobility in an interconnected way. 

Places like Ashotaberd are a challenge and a need in many places for 
which the city council could be a pioneer). Attract advanced knowledge 
and new sources of investment, giving visibility to the municipality out-
side tourism.

This suggestion would need to be contrasted with local citizens and 
properly presented to local authorities. 

Ashotaberd district was built imme-
diately after the earthquake; apart-
ment buildings are wooden build-
ings. I would very much like our 
children to know about it, to be able 
to tell their friends that the district 

was built to provide housing for the 
families affected by the earthquake. 
There is a misconception that these 
buildings are temporary.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

     About Ashotaberd 

Ashotaberd 

Stepanavan

Housing, Building,
Energy Portfolio

Leisure, Food,
Tourism Portfolio

Move talent options 
Portfolio



3— Process

Once validated in their first iteration through collective 

intelligence conversations based on the personas and hosted with 

diverse actors from Stepanavan, we have been able to analyse 

each of the on-going projects (including UNDP ones), in order to 

see if they are responding to these personas (patterns), as well as 

to extract some additional insights: 

Session 1 – Demographics: Moved talent, remote work

Session 2 – Food system and Tourism: leisure, production, 

agriculture, services and economy

Session 3 – Housing and energy: new building, reusage of 

spaces, alternative energy sources

28Co-creation grounds for CEF3 — Armenia, Stepanavan
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3 — Process

3.1 — Toolkit

Prepare >> Perform >> Systematize >>  

a.	 Prepare:

Inviting participants:  This can be done in two ways: with a 

specific collective (for example: only women, only farmers 

and fishermen, young people etc.) or mixed sessions (local 

stakeholders: public institutions, civil society organizations and 

companies present in the territory; as well as common people: 

small and medium entrepreneurs, farmers, women entrepreneurs, 

farmer women, young people, elderly, immigrants, indigenous 

population, etc.) It’s important to keep the mixed sessions as 

diverse as possible: 

●	 Balance between gender and age.
●	 Different levels of knowledge and understanding of the 
problem.
●	 Institutional diversity: representatives from companies, 
government institutions, village leaders, universities, etc. 

Sessions with specific groups are recommended, but joint 

sessions are essential. A maximum of 30 people is recommended. 

Place and time:  Choose a suitable time. Sessions should be held 

at times that allow women and young people to take part. Ideally 
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the covid restrictions hybrid sessions or totally online should be 

considered as well. Therefore, some steps and activities should be 

adapted considering the circumstances. 

If it’s on the ground the place must be accessible, nearby and 

large enough to accommodate everyone invited and to facilitate 

when it’s necessary to work in smaller groups (in case it’s online 

it would be the breakout rooms). Considering outdoor sessions 

could be very inspiring and productive (and anti-covid measure.) 

Duration of the session:  2,5 hours approximately (it will vary 

depending on the participation).

How to invite the participants:  Invitations are essential and 

require some effort and follow-ups. The first contact should be: 

●	 Individual (preferably a phone call or a personalized email)
●	 It should explain what we are doing, why, and what we 
expect from this person. 
●	 Attached a “one pager” brief explanation. 
●	 Inform the day, time, place (how to arrive) 
●	 Give a contact number 
●	 Ask to confirm the attendance 

Reporting plan for each session:  There should be at least one 

person responsible for facilitating the session and another person 

for taking orderly and systematic notes on the dynamics that have 

arisen, on participants impressions and on the results obtained. 

Remember to record and take pictures – It’s important to ask 
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permission for that

Tools:  Select and print (if it is face to face) the tools and 

dynamics that will be used in the session. These include:

●	 Main narratives (selected profiles) 
●	 Design questions for each opportunity 
●	 Brainstorming
●	 Concept poster
●	 *Business model canvas & Social business model canvas 
(Will be used later in the co-design process, to plan how to 
carry out these ideas locally.) 

b.	 Perform: 

1— Welcome and introduction

As a first step, it is recommended to start with an icebreaker so 

that attendees can get to know one another. 

2— Presentation of the agenda, participants and work 
methodology (10 min)

When the group has got to know one another, it is time to present 

the session’s agenda, its estimated duration and the envisaged 

results. If it is not the first session, it is useful to include relevant 

information on previous sessions.
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3— Presentation of the main conclusions of the listening 
process and the sensemaking sessions

This includes the presentation of the narratives identified using 

the selected profiles and the already prepared “dashboard” with 

the thematic groups.

The sessions must be operational and focused on getting 

concrete ideas (it is better not to use the term “solutions”) to 

answer specific problems. 

In the first part of the co-creation sessions, we will share the 

narratives through visualization tools. We have different tools, but 

the best are the individual and collective ethnographic profiles 

shared with all participants.
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The main identified challenges and opportunities will also be 

shared briefly. These should be presented in a very simple and 
specific list for each session.

    The Keys

If narratives and challenges are well 
specified, actions resulting from the co-
creation process will be connected to the 
listening process. If not, they will not have 
the desired impact, the community for 
which it is created will not feel it as theirs, 
and there will be no transformation. 

Each of the new concepts/ideas should 
respond directly to at least one of the 
presented personas. 
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Dynamics suited to the meetings objectives

To generate ideas:
• Design question
• Brainstorming

To define an idea and expand on it in detail:
• Concept poster

To develop ideas with business models: *(These could be 
used in later stages of the co-creation process, once we have 
mature ideas and need to implement them.)
• Business model canvas
• Social business model canvas

All thematic groups will receive the “Basic co-creation tools and 

dynamics’’ to be used in each block of discussion. An established 

period of time should be given (30 minutes approximately for 

each dynamic). 
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How to work with the tools (charts)
To generate ideas:

Design question

With this tool it is possible to generate questions from the 

Thematic Groups and thus view potential solutions from a 

different perspective. The questions will follow the model 

“How is it possible or how might...?”
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Steps: 

1-	 The theme or groups of ideas are used to pose a general 
question.
2-	 Rather than trying to answer the question, the Work Group 
must propose other ways of asking questions about the same 
theme. 
3-	 Once the process is complete, we should choose 3 of these 
new questions to be used in the next brainstorming session.

Brainstorming

The purpose of brainstorming is intended to generate specific 

ideas in a structured way, after having identified a specific 

challenge or need. It is an open process in which all ideas are 

welcome.
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Steps: 

1— Place the design question or challenge in the center of the 
matrix.
2— Reflect for three or four minutes on an idea based on the 
design question in the centre of the matrix. Write down the idea 
on a post-it and place it on one of the matrix’s empty squares.
3— After reflecting on the first idea, the whole group should 
read the ideas that have emerged and develop them or generate 
other new ideas – adapting the previous ideas or writing 
other new ideas. This process is repeated until each matrix is 
complete.
4— A lot of new ideas will have emerged by the end of the 
brainstorming session.
5— Prioritize the results of the brainstorming: Over the results 
of the brainstorming session, each person should vote for the 
proposed idea or solution that he or she liked best and explain 
why.
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Tools for defining an idea and expand on it in detail
Concept poster

With this tool it is possible to make the ideas or solutions being 

more specific.

In the conceptual design processes, we go from working with a 

large number of ideas to grouping them together to move in a 

single direction. The concept poster is the first step in making 

those ideas more specific. 
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Working with this tool can also serve as a preliminary step to 

prepare proposals in the form of a storyboard.

Steps: 

1— Select which groups of ideas or one-off ideas could possibly 
be developed.
2— Start choosing a title that sums up the essence of this 
concept.
3— Briefly describe the elements that should be part of this 
concept. What services does it include? What is innovative 
about it? What makes it original?
4— Identify the target group for this concept and describe how 
it relates to the profile and the needs of this specific group. To 
do so, it may be useful to identify up to three target groups and 
to describe them in detail.
5— Describe the value and the effects that this concept or idea 
may have for the group/s at which it is aimed.
6— Start making a list of the main stakeholders involved: Who 
should belong to this? Think of the stakeholders that are crucial 
for this concept to materialize. People in the public and private 
sectors or members of associations and organizations may 
belong to the team.
7— Describe the business potential of this concept. Who would 
be willing to finance it? What new business model does it 
involve? What is its potential for growth?
8— Analyze existing strategic initiatives and knowledge on this 
subject. Indicate the three most important following steps for 
this idea or concept to materialize.
9— Indicate the three most important following steps for this 
idea or concept to materialize.
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Tools for developing ideas with business models 
(During the co-design process)

There are two different business model canvas templates: The 
social Business Model Canvas and Business Model Canvas. 

Social Business Model Canvas
The Social Business Model Canvas is a tool for creating a solid 

business model around a social enterprise. It’s also a collaborative 

tool that helps to communicate with different business models 

and stakeholders and brainstorm new ones.
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If developing a social business type, you may use a social 

business canvas.

●	 • Key resources: what resources do you need to perform your activity? 
●	 • Partners and stakeholders: Who are the essential groups that you need 
to involve to perform your program? Do you need special permits? 
●	 • Key activities: what programmed and non-programmed activities will 
your organization agree to perform?  
●	 • Type of intervention: What format does your intervention have? A 
workshop? A service? A product? 
●	 • Channels: How are you reaching your users and clients? 
●	 • Segments: Who are the beneficiaries? 
●	 • Customers: Which organization pays for your service/ product? 
●	 • Value proposition: Value proposition for use 
●	 • Measuring impact: How will you show that you are creating social 
impact? 
●	 • Client value proposition: What does the client who pays for your 
product/service obtain? 
●	 • Cost structure: What are your major cost areas? How do they change by 
scale? 
●	 • Surplus: Where do you invest earnings? 
●	 • Income: Describe your sources of income in %
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Business model canvas

Business Model Canvas is a structure for the business to develop. 

It allows you to plan cost and revenue streams, map your 

activities, profile customers and place the key activities. By using 

some of the components in that model, we can also create a good 

predisposition when we want to take the prototype to the market. 

Furthermore, the business model allows organizations to weigh 

the market and with the right strategy and approach to adapt to 

it.

●	 • Key allies: Who will help you

●	 • Key activities: How do you do it?

●	 • Key resources: What do you need?

●	 • Value proposition: What do you do?

●	 • Customer segment: Who do you help?

●	 • Distribution channels: How to achieve?

●	 • Cost structure: How much will cost?

●	 • Income flow: How much will you earn?
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c.	 Systematize

What should be done after the session?

After each of the sessions, there must be a summary of results in 

a synthesized way. It is essential to analyze the extracted material 

(the post-its, the notes and the possible recordings that we have 

made), draw conclusions and make a list of the ideas that have 

emerged.

Tip: we should not quote anyone in particular, but use instead the 

term “one of the participants”.

The objective of the systematization is:

●	 To document the co-creation process;
●	 To report results internally and externally;
●	 To organize the following meetings;
●	 To improve the dynamics used;
●	 To maintain the listening process
●	 To review the structure of the Work Groups and, if necessary, 
form new groups.
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Tools for documenting a co-creation session: 

●	 Minutes of meetings, which are useful for keeping a detailed 
record for the Facilitating Team.
●	 Visual representation (infographics) of ideas, connections 
and people
●	 Storytelling with videos or photos for reporting the results to 
the community.
●	 A theatrical play, puppets, etc.

Additional considerations / tips:
●	 ●	
●	 Local knowledge is better: It is good to have previous 
ideas, it is natural and normal, but we must be open to being 
questioned and do not underestimate people.
●	 The atmosphere of the session should be as relaxed as 
possible and not too formal: consider using jelly beans, coffee 
breaks, open and well-lit rooms.
●	 The methodology is not the objective, it must be flexible. 
If during the session other types of ideas arise or someone 
proposes a sensible alternative, we must be willing to be 
flexible with the methodology and timing.
●	 The prototypes are not the objective but the social change 
(creating networks): If we do not achieve the desired or 
expected results, but have created networks, we will not have 
failed.
●	 The function of the Facilitating Team is to generate a 
creative context and convey trust in a collaborative work 
environment. All ideas are welcome and all people and 
institutions have something to contribute to the social 
transformation process.
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Annex 1. Tools

Annex 2. Suggested co-creation agents for 
Stepanavan

PRIVATE SECTOR			
•	 National Investment Support 
Center Stepanavan branch

•	 Lori Hotel chain

•	 BRAIND Creative Branding 
Company

•	 Vanadzor Technological Center

•	 Ani Creative Studio

•	 Mariam B&B (accomodation & 
food)

•	 Narek B&B (accomodation & 
food)

•	 Beauty salon  

•	 STIGEN solar energy ltd  

•	 Taxi Yerevan

•	 Karen Davtyan S/P

•	 Vladimir Mirzoyan S/P

•	 Armen Aleksanyan S/P

•	 Samvel Ghukasyan S/P

•	 Karahunj café ltd

•	 Stepshin ltd

•	 Triton ltd

•	 Finca Universal loan 
organization

PUBLIC SECTOR			 
•	 Municipality of Stepanavan

•	 Kindergarten N3

•	 Kindergarten N2

•	 School N  6

•	 House of Culture of Stepanavan

ASSOCIATIONS/NGOs		
•	 NGO Center

•	 Stepanavan Youth Center NGO

•	 Full Life NGO forPwD

•	 Caritas

•	 World Vision Armenia

•	 Community Center for 
Mobilization and Development

•	 Armenian Employers 
Association 

•	 Stepanavan Pontos Greek NGO

•	 Lore eco club

•	 “Hripsimyants Shunch” 
Women’s Support Center, NGO

•	 “SPFA”FRENCH 
CHARITABLEORGANIZATION,

ACADEMIA/SCIENCE		
•	 Branch of Emergency 
Situations Academy

•	 COAF SMART center

•	 “Aurora Psychological, Research 
Center” NGO

•	 Innovation and Technological 
Center of Stepanavan

•	 Stepanavan “Sochut” 
Dendropark; 

•	 Agricultural College of 
Stepanavan

•	 Armat group

OTHER		
•	 Lore resque squad NGO

•	 Saint Nshan, chapel, St. Nikolay 
Russian church
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•	 Dorbadavank

•	 Sos Sargsyan statue in the 
center of the city

•	 Other churches, chapels and 
monuments

CIVIL SOCIETY (engaged people 
– their quotes are with codes) 
MATRIX 5.2. cocreation agents

•	 School Teacher

•	 School Teacher 

•	 School Teacher

•	 Student at Agricultural college

•	 Methodist at kindergarten

•	 Kindergarten teacher

•	 Pharmacy employee

•	 Sewer

•	 Design shop employee

•	 Karahunj café employee, 

•	 Flower shop employee

•	 Craftsman disabled man

•	 Serviceman in the army

•	 Households store employee

•	 Furniture shop employee

•	 Vega electronics shop employee

•	 Active youth

•	 Lecturer

•	 Active youth

•	 Active youth

•	 Active youth

•	 Active youth 

•	 “Socially vulnerable citizen 
of Ashotaberd (poor district with 
housing problems)”

•	 Academy student

•	 Academy student 

•	 Active youth

•	 Military unit employee

•	 Construction worker

•	 Hotel employee

•	 Active youth

•	 Socially vulnerable person

•	 Retail store employee from 
Ashotaberd district

•	 Bakery employee

•	 Lecturer

•	 Bakery employee

•	 Person with disability

•	 Person with disability

•	 Child pediatrician

•	 Bakery employee

•	 Child doctor

•	 Police chief

•	 Karahunj café (only modern 
café in Stepanavan) manager

•	 Lori hotel head

•	 “Hin Plast”” euro window/door 
production”

•	 Pharmacy head

•	 “Head of private social/
emocional center for kids”

•	 Full Life  (PWD) NGO 
coordinator

•	 “State employment agency 
Stepanavan branch head”

•	 “Stepanavan communal service 
and renovation community non-
profit organization head”

•	 Cheese production

•	 Medical center head

•	 “Lore resque squad

•	 NGO president”

•	 “Armath engineering 
laboratories coordinator”

•	 “Culture school head named 
after Arthur Gharibyan”

•	 “Emergency Academy 
education department deputy”

•	 Culture house head

•	 Stepanavan N1 college head

•	 Stepanavan interim mayor

•	 Teacher 

•	 CODES
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•	 CODES

•	 CODES

•	 CODES

•	 CODES

•	 Project Manager

•	 Blogger, Videographer

•	 IT company soft dep head

•	 Videographer

•	 Project Manager, freelancer

•	 Synergy Founder

•	 Educator, Trainer

•	 Product Manager, digital 
marketing

•	 IT

•	 digital marketing, freelancer

•	 Graphic designer

•	 SMM

•	 Content writer

•	 Doctor

•	 Educator

•	 Online sales, marketing

•	 Trainer- Youth Opportunities 
Club

•	 Ardean design studio head

•	 IT company Sololearn

•	 Harutyun Baghdasaryan-Disqo

•	 CODES

•	 CODES

•	 Stepanavan Pontos Greek NGO

•	 “Aurora Psychological, Research 
Center” NGO

•	 “Hripsimyants Shunch” 

Women’s Support Center “” NGO

•	 Lore eco club

•	 “SPFA” FRENCH CHARITABLE 
ORGANIZATION

•	 Municipality

•	 Public sector

•	 Public sector

•	 Public sector

•	 Public sector

•	 Public sector

•	 school N  6

•	 Kindergarden N3

•	 Kindergarden N2

•	 Accomodation & food

•	 Accomodation & food

•	 Beauty salon

•	 STIGEN solar energy ltd

•	 Stepanavan Agricultural college

•	 Branch of Emergency 
Stituations Academy

•	 Branch of Emergency 
Stituations Academy

•	 Armat engineering laboratories 
students

•	 SKY youth club

•	 STEPZ   Volunteer Club

•	 STEPZ   Volunteer Club
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