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Abstract

Along with the DEEP LISTENING report, ALCK presents an
implementation and exercise of crossing of validated perception

patterns and existing initiates at five levels of interventions in the

city (as provided by Country Offices). This process and its reporting

will allow us to identify LEVERAGE POINTS and GAPS in order to

set the grounds for future co-creation and co-design for new ideas,

hence creating the basis for TGGF IIl and the future milestones and

deliverables. This report will include (a) guidelines for COs and

consultants, as well as (2) suggested tools and (3) thematic areas

in order to start the next phase with a visualization of potential

entry points, all based on the listening process.
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1 — Rationale & Approach

This phase is naturally and directly linked to the listening and
collective interpretation processes, as the basis for co-creation
will be the already contrasted patterns of narratives (personas).
New ideas and solutions are developed collaboratively.

On Social Innovation Platforms (SIPs) co-creation works as

a mechanism to bring together new stakeholders with the
emphasis on building a joint response to a challenge for which
there is no defined answer.

The SIPs are aimed at fostering large-scale co-creation processes
that include 5 interconnected different levels of intervention:
community initiatives, start-ups and social entrepreneurship,
large scale public-private partnerships, redesign of the current
public services offered by the local authorities (innovative services
that were not previously provided) and new regulation.

If the UNDP portfolio is only built on already existing initiatives,
the capacity to have a systemic impact will be limited. Therefore,
co-creation allows to adapt the on-going initiatives in the area
(UNDP and others) but also to create new prototypes that will be
added to the portfolio.
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1 — Rationale & Approach

1.1 — Portfolio Co-creation

How do we co-create new solutions for the specific
perceptions (even contradictory ones) with a portfolio logic
(¢interconnected, multilevel initiatives? Expected outputs
from these sessions include new co-creation and prototyping

capabilities in 5 interconnected levels:

% Comunity actions

Community actions linked to perception patterns: These are
grassroots initiatives (projects, pilots, and prototypes) linked to
improving social cohesion and local agency. These initiatives do
not necessarily have a sustainable business model, but they are
essential to empower local communities and surface narratives
of change.

Examples: Festivals, entertainment events, reuse of buildings in
Stepanavan.

Y Small and medium Scale actions

Small and medium Scale actions linked to perception patterns:
These interventions take the form of a Start-up or even a larger
business with a sustainable business model. They generate
employment in food production (farmers), commercialization
(markets) and delivery (transportation) businesses, restaurants,
water related activities, packaging and digital traceability for
agriculture, product-exporting business.

Example: An initiative of rural micro-entrepreneurs, new start-ups
created to support actions in the portfolio.
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1 — Rationale & Approach — 1.1 Portfolio Co-creation

Large scale actions linked to perception patterns: These are
initiatives that bring together public authorities and businesses
to set up large scale programs. Their business model usually
combines public investment and commercial activity. Some
examples of these collaborations can power new digital
observatories for the area, training programs or distribution

centers (markets).

Y Public services

Public services linked to perception patterns: these normally
include the redesigning of existing government-led services

in education, health, transport, citizen participation etc. They
are normally connected to food systems related services, water
management or digitalization of existing procedures.

Example: Solar energy systems installed in the city by the help of

investment funds, some subvention programs for better housing
facilities.
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1 — Rationale & Approach — 1.1 Portfolio Co-creation

% Regulation opportunities

Regulation opportunities linked to perception patterns: All the
above-mentioned categories might fail if the existing regulation
has no capacity to be adapted to the emerging social, business
and technology changes. If a law were a barrier/enabler for
some of the identified opportunities, we would add it to the
experimentation target list. Interesting examples look at the
local products, food quality, restaurants/stalls, denominations of
origin, seals of artisan, etc.

Example: Creation of a local products seal of quality, Tax

exemptions for new SMEs and locally grown products (linked to
returned migrants and leisure/food prototypes).

Southern Thailand: Network of prototypes

Portfolio of Initiatives

HEE

@~ Community Initiatives
Small and mid Scale Initiatives

Large Scale Initiatives

Services

, Regulations

: 1 Beef Cattle Farm in Lammai
2 Re-Branding of Ban Rae Coffee
3 Coffee Farm in Bannangsata

Curry paste group in Thadan
5 Food Security Strategy for 10 sub-districts in the Deep South

JNDP Initiatives

6 New Geberation of Social Entrepreneurs
@ Charm Foodtival

© Mushroom Farm at Bukit Chuga School
© Chaba Beef Farm

@ One Pat Farm

@ Barahom Bazaar Community Enterprise

K}
B
8
£

@ A research on malnutrition in childhood

® Luukrieng is working in two tambon to train returned workers
from Malaysia

14 Docuseries on Food Chain in the Deep South
15 Food Market Research with Baramizi Lab
16 Youth Co-Lab

17 Southern Border Local Cuisine - Local Wisdom and Beliefs,
Women's role in inheriting of cultural heritage

@ 2nd edition of Menu Pattani

] @ Cultural economy development: Pattani Heritage City

il @ Yala Gastronomic City

=1 @ Yala Municipality contribute their budget for cultural activity

] @ Promote use of tech & digital innovation in agricultural product

@ Support Local Business Incubation to promote local business
innovation

Food Value Chai ing young women
for delivering intercommunity food security, peace & prosperity.

Career Promotion Program-to fight against COVID-9 crisis to
assist the general public and migrant workers affected by the

Integration Plan to Mitigate problem in the Deep South for
improving labor skills in the region

Thailand Professional Qualification Institute
Matching job opportunities-skill enhancement for returned
labor

Ban Rom Market-Community food and creative pilot market in
Ban Rom community

Yala Municipality contribute their budget to activities relating
to food hygiene and market hygiene

Redesign of Morning Market (Future Plan)

| @ New Halal Certification Agency
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1 — Rationale & Approach — 1.1 Portfolio Co-creation

1.2 — Prototyping

Prototyping (experimental learning) FOR EVENTUAL (SCALE
(effectual learning). Isolated project-based approaches can
hardly operate at the scale and multi-dimensional level required
by wicked problems that ask for systemic change. Therefore,
and as highlighted by the current strategy document, projects
need to be integrated and conceptualized as an interconnected
portfolio. As in co-creation and prototyping practices, this novel
portfolio approach also requires new capabilities to design,
manage and evaluate the interconnected and integrated set of

projects with a holistic vision.

e N
7 N
/ \
PEOPLE CENTERED ,/ N
PORTFOLIO / \
that guarantees a real | EXISTING PROJECTS |
systemic approach | (now interconnected) |

~N 7 ~N
s N s 4 N
/ 7 \
/ = = \
/ \
/ / \ PROTOTYPES \
responding to perceptions at 5
g INSPIRING P! LO,T.S g evels of intervention at the :
| (that hav? worked in similat/  ¢dme time (if we don't include |
\ neighbour cities) \ this, we might end up with a I
\ \  fynnel logic that does not allow
\ \ , innovation to happen) /
\ X /
\ /N /
N s N s

As other partners of the process can focus on the first two parts,

ALC will focus on creating new prototypes.
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2— Initial findings in Stepanavan
2.1 — Crossing exercise: personas and
existing projects

Once validated in their first iteration through collective
intelligence conversations based on the personas and hosted with
diverse actors from Stepanavan, we have been able to analyse
each of the on-going projects (including UNDP ones), in order to
see if they are responding to these personas (patterns), as well as

to extract some additional insights:

INTIATIVES PARTHERS TYPE OF INITIATIVE

IMPACT LEVEL

Sponsenhp of il Airm of the preiest al Impewve the iving
Socialy bnwcuns ‘conditions of the vuineraie bl 10 enable
children 10 receve & ull sducatian;
enelciares: chikdren sged 0. who are
from insscurs famibes nd | o1 lgs
[ fnemiles. aem im daneraby it hieeaiby
Plossure of Reading” Program, poung wibinteers mead works.
by French suibssrs in colorfil books for
children, spreadiing French culture and
et M M s el

“Frea Franch s Ampang wha wants to U free lnguage

language training” | training can do it. A fre lbaary in Frnch
and German & valable here.

A th [nginsering Theess laboratories are ocated o

laboratories schashy of the community as a result of

pubsi-prmate partnershen. At Armath
Enginserng Laborstorses kels sged 10-18
e nzroduced 10 woanes, tachaslogy,
engenesnng.and math educaton

B0 chidren with dnahdties or ooaly

Etepanavan [
wulreeabin Fam dai. 1 tha Peeghbuesn)
for Education and viapes ol Stepaanavan acquie necesary
Davalopemant of e kol harn. Thay participats
Persons with Special compulier ki, loeegn languige, at
Heeds 1 thenoy classes, watch engnnive
Buaikdeng the Futurs | The precect i imphenented i 2020-
with Your Own 2021 with the sepport of the US
Hands" | G by AFTans, Ad & reiut of Ehe
wrogram, 150 yeung perple over theage
of %6 (300 a4 thaam with daahimas) will
e the opportunity ti participate in 10
day courses and 10 develop. ssoal
Cantamparry An | Witk tha framow ok of the pragram
Canter 30 young propl aged H-J0 gat
acnanted with American eulture
Theaugh et urses. laaen snimatan ke
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2 — Initial finding in Stepanavan — 2.1 Crossing exercise

X Key ideas

People that think like Yervant and Vahe are the ones with

most initiatives addressed to them.

People who think like Anoush and Darlita are the ones in

more need of covering their needs.

There is a lack of large-scale initiatives to address

Stepanavan’s problems (public- private collaboration)

Most areas perceived as opportunities have been depicted
(see second report), preparing the grounds for CEF Ill,

cocreation phase)

UNDP’s initiatives and investments take place at the
community level (almost exclusively) and overall don’t respond

to any of the existing patterns of narratives.

Most initiatives take place in the third sector, while many
people demand industry and factories “to save Stepanavan”.
Given the natural resources of the area, activities on the
first sector are perceived to be another underused source of

development of the city.

Public services are the level of intervention with most
items in Stepanavan. However, citizens perceive that they are
still insufficient (especially regarding housing, urbanism and

children services)
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2 — Initial finding in Stepanavan — 2.1 Crossing exercise
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2 — Initial finding in Stepanavan

2.

— I I I

Co-creation grounds for CEF3 — Armenia, Stepanavan

2 — Suggested co-creation areas for CEF 3

We will continue listening under CEF 3, in order to connect the
actions with the perceptions. The proposed approach complements
(and does not replace) the channels of participation with a greater
level of depth, allowing us to obtain real-time information on the
diverse (sometimes contradictory) narratives of the municipality,
and link them directly to processes of creation of new initiatives at

different levels of intervention, reinforcing the existing ones.

However, while we keep listening, we suggest filling the identified
gaps by creating multilevel thematic portfolios through a co-
creation process based in three thematic areas coming from the

community listening process:

K
ARO
AGIRRE LEHENDAKARIA CENTER
for Social and Political Studies

02 — =
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ollective Prototyping

03 05
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

opportunities for returned talent and
remote work

(restaurants, bars,
entertainment facilities)

new companies around energy, buildings and
new housing concepts, reusage of spaces
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

opportunities for returned talent and remote

work

“I myself travel a lot because my job
is freelance. | go to big cities, small
towns. According to the mood, when
you want to be alone, somewhere

small, you go home, to your city, spend
time in a small place, relax, and then
return to the big hustle and bustle of
our city”.

A specific set of the listening process was conducted with moved talent
and with talent outside Stepanavan in order to understand, on one side,
how their experience by moving here is, their reasons and if Stepanavan

has everything they imagine.

“I think the best business to have
here is agriculture... Or accommo-
dation, services and businesses can
work here... Also freelancers who like

calmness, peace, like remote work.
They will enjoy the city and they won't
have any hardships”.

On the other hand, we wanted to see what would take for new talents to
move to Stepanavan, what the ideal city looks like for them, and, in case of
business, what would take for them to open a business in a secondary city.

Co-creation grounds for CEF3 — Armenia, Stepanavan
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned

talent and remote work

“It is really hard in

Stepanavan...particularly in terms of

job availability. There is no other
organizations but public ones. There

are only several hotels, rest zones,

which work seasonally.”

Age_ 38

Job__ Head in hospitality industry
From__ Stepanavan

Lives in_ Yerevan

A CHALLENGES

l& OPPORTUNITIES

Our n:a.turéb is
enough for-ust

Natural beauties. Little Switzerland...the greenness is very

water...some festivals, celebrations are being organized in the

A Impacts of the pandemic. Well, our business is L
experiencing decline currently because of Covid and similar to Switzerland's nature..Stepanavan has ideal
recent war, but we do not loose our hope and strive the
bring everything to normal. city like in other cities of Armenia.

A Lack of infrastructure. If we put aside the Lori rescue L

team, the other guest houses, they are just places to
spend the nipht nothing more. People come to passive
rest. We can't offer tham anything else and in order to do
so, first we must have infrastructure.

Visibility and advertising. Municipality should provide, even
on the official website of the municipality, information

on hotels, guesthouses, food facilities, entertainment, culture,
all with their phone numbers, addresses, payment for those
services, 5o people can plan their visit,

ANI?

Age_ 56
Job__ Moved talent
Lives in_ Stepanavan

zﬁ CHALLENGES

A Lack of business spirit. They should develop leisure places,
restaurants, cafas, nice hotels. They do not understand business
here. There is no psychology of business. You have to spand monay if
you want to make those travel companies interested.

Lack of infrastructure. Unfortunately, | have to be honest,
Stepanavan is not considered a city, itis a village... It is a village,
when there are no asphalt streets, you see swamps, unpaved streets,
only the main road leading to Yerevan has improved. After all, the
road to the haspital should be smoath,

Expensive housing. My main problem was finding a home, | did not
have any other problems, | noticed, that renting houses here is quite
expensive, we could pet three times cheaper and maore affardable in
Vanadzor than here.

Co-creation grounds for CEF3 — Armenia, Stepanavan

“| think that old model is outdated,
yes, factories provide jobs, but it is
not necessary as you can work
remotely and come to the city to live.
But in the end, this city needs some
resources and investments.”

Z& OPPORTUNITIES

H d

for le, not anly haney, jam, some soaps,
care products, Products that are made in Stepanavan, as a brand for the
city. A person wha is capable of doing it can do something very
interasting. Tourism would help as well.

Make the most of what we already have in the city. There have been
boarding houses since Soviet times, Anahit, | do not know why is
neglected. The owners of those boarding houses do not spend & penny.
They should invest in renovate them.

MNature, people - people, nature. They are so kind and honest people. |
was mistakenly told that the people of Lorl are naive, | did not accept
that word, the naive is insulting. If a person is too kind and honest,
people say he is naive, no, no. They are really honest and kind people.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned
talent and remote work

Age_ 27
Job__ Freelancer ﬁ
From__ Stepanavan

Lives in__ Vanadzor

L& CHALLENGES l& OPPORTUNITIES

A Stepanawan is in a very similar condition compared to our other ™ For example, | imagined that even if there could be a combination

seconday cities: Unseen, maybe it has to do with something .. of the two, for example, there would be a large counter-cafe in
that Stepanavan does not have a brand, a philosophy as a city = where the entartai would be ized, the
that can be taken to other places. But in order to have a brand d ional, the active i would be intellectual. And |
you have to have something to show. imagined that it was w for ple, in some of its small
rooms, there could be separate areas, soundproofing at least,

4 Transport connections. Getting to Stepanavan is not so easy, | rooms that could work there.
mean, it is easy if you are a local and you know, but everything
should be transp. from the inf point of view, In B This can be an advertisement, yes, Stepanavan could be an eco-
other words, | do not know how it is easy for a foreigner to get «ity, People could come and werk from Stepanavan, the city where
to Stepanavan from Yeravan, for example. there is internet, gas, water and all the communal possibilities and

clean air and nature.

"A big company in Goris organized its
anniversary and your job as a city is to agree
with such companies that they hold their events
in small towns and train and interest, and
whoever is interested can come.. It's like an
information base. You call people
for training, you create a group,
there is a flow of interests, young
people get involved.”

TANIA

Age_ 40

Job__ Head of IT company
From__ Stepanavan

Lives in_ Yerevan

1& CHALLENGES l& OPPORTUNITIES

A Lack of human resource. If an IT company wants to open a B The existence of co-working place or at least some coffee shops,
branch in Stepanavan, | am sure that we couldn't gather a convenient places where you can drink coffee, meet friends and do
ini: number of specialists there. | mean, it can be business. Some places where there will be a good connection,
considered the story of a chicken and an egg, should there be where it will be okay to go and stay with the computer, and alsa far
specialists or a company, but | will go ahead and answer that people like me, the place to have a children’s playroom.

the specialists must be there first.
B If | were a mayor, | would try to be the first to work on tax

A Access to education is bad in the sense that everything is fixed exemption. Because if we create favorable conditions for business
in Yerevan and that access is low for people at the state level. It 1ent and give that privilege to them, they will come here to
is possible to create several large university campuses outside open the business.

Ye!:uan so that the children of those nearby regions can at least
study.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned
talent and remote work

There were no new challenges and opportunities identified during these
new set of interviews but some already identified challenges and opportu-
nities were highlighted. We created three additional personas (pattern of
narratives) to complete the already existing ones from the first iteration.
There are no existing actions identified in the city that correspond directly

“Its location is such that if financial where people are taught professions
resources flow into the city it can ex- that can be easily offered remotely...
pand a lot...freelance work can devel- people can live here and work for
op here...if there are special centers Moscow”.

When it comes to family people and moving to Stepanavan, they consider
more the schools, extracurricular activities and healthcare. The situation is
the same, all fields have a lot to improve, even though in terms of youth and
children there are already existing actions mentioned above and the change
is happening. However, more spaces for children are needed in the city.

“Would like the abandoned buildings ge is the only normal café in Stepa-
to be used for opening of anti-cafes, navan now. A city needs to have job
where you can go and do your work, places for adults, many businesses
read, study, not sticking around and operating in the city in different fields.
asking to order something. Karahun- City to have entertainment places”

It seems that many citizens in Stepanavan and outside Stepanavan con-

sider that the city lacks a brand or something to be known for. They identi-
fied this as a barrier to achieving change and priorities to be solved.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 1. Demographics: opportunities for returned

talent and remote work

“Stepanavan needs to make itself
known and to do so it must have
something to offer.”

We had a meeting with the mayor's
office, and we talked about it again,

vertisement, yes, it can be an eco-city,
People could come and work from
Stepanavan, the city where there is
internet, gas, water and all the com-
munal possibilities and clean air and

so that we can assume that this can nature”

be a sprawling city, this can be an ad-

Examples and suggested ideas:

INTERVENTION LEVEL PERSONAS

| would give such tax and territorial privileges, for
example, | would provide community buildings,
businesses, cafes, co-working spaces, people who
want to open similar places. | would give such
privileges that, for example, the one who opens a
cafe is exempt from tax for 2 years, yes, he does
not pay taxes, and | give him the primet

Higher qhality internet is demanded. Covid and
remote work have emphasized this need amont
the local people

Taxexemptions for new SMEs

Internet connectivity

More services for children If we can solve the problem of the child’s
kindergarten, yes, if there is a good children's
center, so that we can leave the child during the
day, In that case we would move. Parks, schools

I would like the city to be comfortable, for example
by bicycle, there are ramps, etc, to ride in a
wheelchair, when | drive it is natural to be as
smooth as possible, even with ramps

Adaptation and mobility
improvemnets

PLUS NEW PROTOTYPES from cocreation

'Y K B 19
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

(restaurants, bars,

entertainment facilities)

“There is no place to go around in
the city, there is no place to enjoy.
Compared to Yerevan, there are ca-
fes, places of occupation, luxurious
shops for people to go around, look
for something, find clothes, shoes or

home accessories, there is none here.
In fact, as if | have been a free prison-
er here for 9 years, in the middle of 4
walls... If necessary, | go down to the
center, buy bread, fruit, meat, come
home, nothing else, that's it”.

During the first iteration of the deep listening process the citizens have
identified tourism as a great opportunity for the development of the city
and how Stepanavan'’s natural beauty should be used to achieve this.

“Well, there is nowhere to go after
work... No cinemas, no theatres, noth-

ing”.

This is key considering that until now the pandemic has affected the work
of large hotels and cafe-bars in the city, but it seems that when it comes
to domestic tourism, it has had its improvement. It would be interesting to
explore this part even more and see how tourism in general could improve.

“There must be good food, bars, some
restaurants, which have a delivery, be-
cause you will be at home most of the

Co-creation grounds for CEF3 — Armenia, Stepanavan

day, you will definitely want to have
something delivered to you”.
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 2. Food systems: agriculture and industry + tourism and
services (restaurants, bars, entertainment facilities)

In the case of younger people (30-40), lack of entertainment and lack of
cafes, co-working space is a barrier for people to move to Stepanavan due
they consider that the nature and relaxation is not enough. “

| would give such tax and territori-
al privileges, for example, | would
provide community buildings, busi-
nesses, cafes, co-working spaces,
and people who want to open similar

places. | would give such privileges
that, for example, the one who opens
a cafe is exempt from tax for 2 years,
yes, he does not pay taxes”.

With this regard, there is a need for more entertainment facilities in the
city as well as for co-working spaces or similar. Cultural scene also needs
improvements. Many interviewees agreed that old factories could be used
to organize events or even open a new space there.

“If the city provides a fairly large in-
frastructure and say good leisure op-
portunities, and for example my peers
are many in that city, it should not be

like that, they said it should not be in-
habited mainly after 50 with people,
in that case yes, | would think about
moving to that city”.

Aligned with tourism, the importance of infrastructure, especially roads
infrastructure, was also part of the discussion and how if not improved ac-
cordingly with tourism may affect its development. “

We have thyme in the fields in forests,
no one collects them to try some-
thing... People can establish some

business doing thyme processing or
else. | would love to be part of these
opportunities”.

Younger people also seem to see agriculture and landscapes as a source
of living and tourism, but probably there’s a lack of opportunities for devel-

opment.

Co-creation grounds for CEF3 — Armenia, Stepanavan
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 2. Food systems: agriculture and industry + tourism and
services (restaurants, bars, entertainment facilities)

Examples and suggested ideas:

Product denomination of origin The problem is nat with the city, it should be with
the general state policy. it is the tax field, it is the
customs, it should be easy. First of all, encourage
local products

Promoting Stepanavan. Creating website, playing with the outside picture \
of the city
Pop-up entertainment event in Festivals n

summer

ion: I -
Food production: for example we have thyme in .

the fields in forests, no one collects them to try
hing...people can blish some busi
thvme processing or else. | would love to be part
Taxexemptions for new SMEs | would give such tax and territorial privileges, for
example, | would provide community buildings,
businesses, cafes, co-working spaces, people who
want to open similar places. | would give such
privileges that, for example, the one who opens a
cafe is exempt from tax for 2 years, yes, he does
not pay taxes, and | give him the primet

community area, he repairs something on them.

Taxexemptions forlocally grown  If | were a mayor, | would try to be the first to

products work on tax exemption. because if we create -
tavorable conditions for business environment

and give that privilege to them, they will come
here to open the business.

Training center for agriculture, Mid programs, uni degrees
gastronomy and tourism X

PLUS NEW PROTOTYPES from cocreation
Addressed needs

AGRICULTURE AND INDUSTRY + TOURISM AND FOOD SERVICES (restaurants, bars,

entertainment facilities)

Yeva Anoush Vahe
48 16 35 20
Stepanavan Stepanavan Stepanavan Stepanavan
Stepanavan Stepanavan Stepanavan Stepanavan
We do not have enterprises, “"Lack of education quality I 1 have to be honest, Food comes first, then those
only state institutions. There and diversification... If Stepanavan is not a city, it | entertainment will definitely
are only few small people come here, they will | is a village. When there are come, and nightlife. Bars,
companies. There are no | enjoy the nature one day or = no asphalt streets, you see something, | don't know..
jobs, and the living two. After that, what else swamps, unpaved streets, movie screenings,
standards of the population @ can they d? Children here | only the main road leading something that young
is quite bad. are not able to get a proper to Yerevan, two streets, people want to do.

education, they have to go mud, on one side cows
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

new companies around energy, buildings and
new housing concepts, reusage of spaces

“Energy and innovative housing is a Solar energy systems will be installed
thing. The three neighbouring villag- in the city by the help of investment
es of Stepanavan enlarged commu- funds or some subvention programs...
nity will be provided by a new water Let’s innovate here too”.

system funded by the World bank.

Another challenge that was highlighted is related to housing. Since the
first interviews people were referring to lack of housing and during the
interviews with moved talents, they confirmed the difficulty to find a proper
house with normal price due to the rent being expensive.

“City would be a perfect rest zone for housing problems; insufficient num-
newcomers, but for living, we have ber of apartments, prices are high.”

For some of them this was the only problem they had by moving to Stepa-
navan.

“(....) The owner is looking for a mar- to town brings with it.. You know,
keting specialist who will work for us housing problems”.
remotely...because bringing someone

On the other hand, when talking to people outside Stepanavan, all of them
mentioned the possibility of moving to a secondary city due to the low rent.
They all think that the rent is low in Stepanavan, which is far from reality.

“There is a problem with housing. that's why also leave”.
Young couples cannot find house
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

Area 3. Housing and buildings: new companies around
energy, buildings and new housing concepts, reusage of
spaces

Examples and suggested ideas:

Reusage of abandoned buildings vaemth: m;nbe:,ew!:ped :;re.:re had b;er Para que no afecte al turismo y no solo sea
actory here I don’t know what happened to

it... Most probavly it was privatized and then Tisbrincan 1oy que dé tranalo
destroyed... The inner equipment sold and the
buildings are stadning abondeded.. Those
buildings should be taken from the owners as
community real estate and provided to investors
who woud like open something. We had cheese
factories, textile, carpet production, othe
productions (32-F)

Housing and buildings Well, if we want to talk about the building, it
should be new, say high ceilings. if we talk like
that, but outside of that, | think those aspects are
possible
Energy and innovative housing. The three
neighbouring villages of Stepanavan enlarged
community will be provided by new water system
funded by the World bank. Solar energy systems
will be installed in the city by the help of
investment fund, some subvention programs...
Let’s innovate here too.

Addressed needs

Darlita Hasmig
50 28 48 61 35
Stepanavan Stepanavan Stepanavan Stepanavan Stepanavan
Stepanavan Stepanavan Stepanavan Stepanavan Stepanavan
Stepanavantses are Youth of my age is living We do not have Stepanavan wasa I I have to be honest,
polite people.. without any job, any aim, enterprises, only state | wonderfulcity inthe | Stepanavan is not a city,
but too much emerged 909% depend on social institutions. There are | past. People had jobs, |itis a village. When there
into their every day life | allowances. I'd like people to only few small lived full lives... People | are no asphalt streets,
and not interested in have jobs to be able to  |companies. There are no| were not lost in the you see swamps,

Co-creation grounds for CEF3 — Armenia, Stepanavan ANRO K 24
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X About Ashotaberd

Ashotaberd is the wooden district of the area and a major unad-
dressed problem for the city. After the 1988 earthquake, about 300 fam-
ilies were temporarily housed there, first for 6 months, then for up to
2 years, but people have been living in the same building for 30 years.
Moreover, until the 2000s, they paid rent.

This is how Armenian news sites depict the area: “They came, they
gave benefits with one hand, they wanted to rent a house with the other
hand. What were they doing to pay the rent? We complained, we have
not paid rent since the middle of the 2000s. They said 6 months, then
they made it for two years, then it became 15, 20, and now we have
been in the same condition for 30 years. We build one, the other col-
lapses. We have no job, no tricks,” says one of the residents, adding that
the municipality has given them hope that in 2018 they will build new
houses. “But how true is that?” The mayor said it is possible. *

Matrix, NT-002
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2 — Initial finding in Stepanavan — Suggested co-creation areas for CEF 3

X About Ashotaberd

Ashotaberd could be a good place for UNDP to start demonstrating
qguick changes from a people centered portfolio, serving as an exper-
imenting area to test the prototypes from co-creation in the 3 areas
(housing and new buildings, new leisure, moved talent).

The initiatives need to be tested before we implement them (this is
why they are prototypes that can be adjusted) and Ashotaberd could
work as a testing area that catalyzes the initiatives of the people cen-
tered portfolio built on the SDGs.

Positioning Ashotaberd as a pioneering space, tangible area for ad-
vanced experimentation in processes around innovation in cities would
be a great opportunity for Stepanavan to build new houses, create lei-
sure, and develop mobility in an interconnected way.

Places like Ashotaberd are a challenge and a need in many places for
which the city council could be a pioneer). Attract advanced knowledge
and new sources of investment, giving visibility to the municipality out-
side tourism.

This suggestion would need to be contrasted with local citizens and
properly presented to local authorities.
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X About Ashotaberd
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3— Process

Once validated in their first iteration through collective
intelligence conversations based on the personas and hosted with
diverse actors from Stepanavan, we have been able to analyse
each of the on-going projects (including UNDP ones), in order to
see if they are responding to these personas (patterns), as well as

to extract some additional insights:

! ) New ideas or
; O 0O @ opportunities that must
¢ Poorly defined ¢\ S b
\ v, % e explored and
ideas or outlines e P

developed to make
them a reality.

Defined and very
= innovative ideas
that must be tested and

3¢ Defined ideas ((@

Connection of Prototvbi adapted to the context.
supply and demand POtotyping
e . u
( Existing initiatives Innovative initiatives

X Session 1 - Demographics: Moved talent, remote work

X Session 2 - Food system and Tourism: leisure, production,
agriculture, services and economy

X Session 3 - Housing and energy: new building, reusage of

spaces, alternative energy sources

Co-creation grounds for CEF3 — Armenia, Stepanavan ANRO K 28



3 — Process

3.1 — Toolkit

Prepare >> Perform >>

a._Prepare: AT A

Inviting participants: This can be done in two ways: with a
specific collective (for example: only women, only farmers

and fishermen, young people etc.) or mixed sessions (local
stakeholders: public institutions, civil society organizations and
companies present in the territory; as well as common people:
small and medium entrepreneurs, farmers, women entrepreneurs,
farmer women, young people, elderly, immigrants, indigenous
population, etc.) It's important to keep the mixed sessions as

diverse as possible:

Balance between gender and age.
_Different levels of knowledge and understanding of the
problem.
Institutional diversity: representatives from companies,

government institutions, village leaders, universities, etc.

Sessions with specific groups are recommended, but joint

sessions are essential. A maximum of 30 people is recommended.

Place and time: Choose a suitable time. Sessions should be held

at times that allow women and young people to take part. Ideally
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3 — Process — Toolkit

the covid restrictions hybrid sessions or totally online should be
considered as well. Therefore, some steps and activities should be

adapted considering the circumstances.

If it's on the ground the place must be accessible, nearby and
large enough to accommodate everyone invited and to facilitate
when it's necessary to work in smaller groups (in case it’s online

it would be the breakout rooms). Considering outdoor sessions

could be very inspiring and productive (and anti-covid measure.)

Duration of the session: 2,5 hours approximately (it will vary

depending on the participation).

How to invite the participants: Invitations are essential and

require some effort and follow-ups. The first contact should be:

X Individual (preferably a phone call or a personalized email)
X It should explain what we are doing, why, and what we
expect from this person.

X Attached a “one pager” brief explanation.

X Inform the day, time, place (how to arrive)

X Give a contact number

X Ask to confirm the attendance

Reporting plan for each session: There should be at least one
person responsible for facilitating the session and another person
for taking orderly and systematic notes on the dynamics that have
arisen, on participants impressions and on the results obtained.

Remember to record and take pictures - It's important to ask
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3 — Process — Toolkit

permission for that

Tools: Select and print (if it is face to face) the tools and

dynamics that will be used in the session. These include:

X Main narratives (selected profiles)

x Design questions for each opportunity

X Brainstorming

% Concept poster

X *Business model canvas & Social business model canvas
(Will be used later in the co-design process, to plan how to

carry out these ideas locally.)

AT |11 ATAA

1— Welcome and introduction

As a first step, it is recommended to start with an icebreaker so

that attendees can get to know one another.

2— Presentation of the agenda, participants and work

methodology (10 min)

When the group has got to know one another, it is time to present
the session’s agenda, its estimated duration and the envisaged
results. If it is not the first session, it is useful to include relevant

information on previous sessions.
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3 — Process — Toolkit

3— Presentation of the main conclusions of the listening

process and the sensemaking sessions

This includes the presentation of the narratives identified using

the selected profiles and the already prepared “dashboard” with

the thematic groups.

The sessions must be operational and focused on getting

concrete ideas (it is better not to use the term “solutions”) to

answer specific problems.

In the first part of the co-creation sessions, we will share the

narratives through visualization tools. We have different tools, but

the best are the individual and collective ethnographic profiles

shared with all participants.
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3 — Process — Toolkit

The main identified challenges and opportunities will also be

shared briefly. These should be presented in a very simple and

specific list for each session.

* The Keys

If narratives and challenges are well
specified, actions resulting from the co-
creation process will be connected to the
listening process. If not, they will not have
the desired impact, the community for
which it is created will not feel it as theirs,
and there will be no transformation.

Each of the new concepts/ideas should
respond directly to at least one of the
presented personas.
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3 — Process — Toolkit

Dynamics suited to the meetings objectives

X To generate ideas:

» Design question

« Brainstorming

X To define an idea and expand on it in detail:

« Concept poster

X To develop ideas with business models: *(These could be

used in later stages of the co-creation process, once we have
mature ideas and need to implement them.)
+ Business model canvas

« Social business model canvas

All thematic groups will receive the “Basic co-creation tools and
dynamics” to be used in each block of discussion. An established
period of time should be given (30 minutes approximately for

each dynamic).
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3 — Process — Toolkit

How to work with the tools (charts)
To generate ideas:

X Design question

With this tool it is possible to generate questions from the
Thematic Groups and thus view potential solutions from a
different perspective. The questions will follow the model

“How is it possible or how might...?”

AR®
AIRRE LEHENDAKARIA CENTER
for Social and Political Srudus

How might we

 How might we

How might we
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3 — Process — Toolkit

Steps:

1- The theme or groups of ideas are used to pose a general
question.

2- Rather than trying to answer the question, the Work Group
must propose other ways of asking questions about the same
theme.

3- Once the process is complete, we should choose 3 of these

new questions to be used in the next brainstorming session.

X Brainstorming

Set the scene with
participants - why are we
all here.

Ask participants to spend
5 minutes to draw out
their ideas - thinking

about what they would
need to make this idea
come to life and who

Give 2 minutes to each
participant and ask them
to explain their idea.

Next, let the participants
have 10 minutes to
discuss the ideas in an
open forum.

Finally give everyone

Select the top 2 ideas
and have a group
discussion on what the
key challenges and
opportunities are.

Again who needs to be
involved (key
stakeholders), what
activities and resources

/,- -Your Role as Facililatof_-‘\
m m Sitgess [ ObserveandListen |
Z (2 i
@) |
'l
E &2.8 Vel

Recording any
identifiable pains and
gains (these will help with
identifying the value
proposition for the

prototype).

Listall the key challenges

and opportunities as well

as any new stakeholders,
resources, ete,

would need to be three votes and get them would be required ete.
involved. to mark !gelr top three | Take pictures (great for
| | l\ ideas. |\ post workshop analysis).
B = _/ e 0 \5 A

Materials: A4 paper, post-its, sharpies (pens or pancils)

The purpose of brainstorming is intended to generate specific
ideas in a structured way, after having identified a specific
challenge or need. It is an open process in which all ideas are

welcome.
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Steps:

1— Place the design question or challenge in the center of the
matrix.

2— Reflect for three or four minutes on an idea based on the
design question in the centre of the matrix. Write down the idea
on a post-it and place it on one of the matrix’s empty squares.
3— After reflecting on the first idea, the whole group should
read the ideas that have emerged and develop them or generate
other new ideas - adapting the previous ideas or writing

other new ideas. This process is repeated until each matrix is
complete.

4— A lot of new ideas will have emerged by the end of the
brainstorming session.

5— Prioritize the results of the brainstorming: Over the results
of the brainstorming session, each person should vote for the
proposed idea or solution that he or she liked best and explain

why.
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AmS"
AGIRRE LEHENDAKARIA CENTER
for Bocial and Political Studus

Share your ideas
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Tools for defining an idea and expand on it in detail

% Concept poster

Concept Poster ol
for Social and Political Studies.

Title

Description

Target groups ﬁﬁﬁ Needs

What new? Who should join? AAA

v

With this tool it is possible to make the ideas or solutions being
more specific.

In the conceptual design processes, we go from working with a
large number of ideas to grouping them together to move in a
single direction. The concept poster is the first step in making

those ideas more specific.
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Working with this tool can also serve as a preliminary step to

prepare proposals in the form of a storyboard.

Steps:

1— Select which groups of ideas or one-off ideas could possibly
be developed.

2— Start choosing a title that sums up the essence of this
concept.

3— Briefly describe the elements that should be part of this
concept. What services does it include? What is innovative
about it? What makes it original?

4— |dentify the target group for this concept and describe how
it relates to the profile and the needs of this specific group. To
do so, it may be useful to identify up to three target groups and
to describe them in detail.

5— Describe the value and the effects that this concept or idea
may have for the group/s at which it is aimed.

6— Start making a list of the main stakeholders involved: Who
should belong to this? Think of the stakeholders that are crucial
for this concept to materialize. People in the public and private
sectors or members of associations and organizations may
belong to the team.

7— Describe the business potential of this concept. Who would
be willing to finance it? What new business model does it
involve? What is its potential for growth?

8— Analyze existing strategic initiatives and knowledge on this
subject. Indicate the three most important following steps for
this idea or concept to materialize.

9— Indicate the three most important following steps for this

idea or concept to materialize.
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Tools for developing ideas with business models

(During the co-design process)

There are two different business model canvas templates: The

social Business Model Canvas and Business Model Canvas.

X Social Business Model Canvas

The Social Business Model Canvas is a tool for creating a solid

business model around a social enterprise. It's also a collaborative

tool that helps to communicate with different business models

and stakeholders and brainstorm new ones.

Social Business Model Canvas - SIP

Prototype:

Key Stakeholders
Short, mid and The key stake-
long term indi- holders building
cators that show block describes
the prototype the network that
has worked will help
creating positive (supporters)
social impact in make the proto-
line with wider type work.

UNDP and SDG | | |

objectives.
The key partners
building block
describes the
network that will
help make the
prototype work
{funders etc. with
key resources),

What's out there that might
impact on the prototype:
political, economic, social,
technological, environmental,
legal. 1=insignificant, 2=minor,
3=moderate, 4=major, 5=extre-
me. Aslo add in estimated
timescale.

2
w
oy
]

-1
<
-
w
=
o
L
o

Key Activities

The key activi-
ties building
block describes
the most impor-
tant things we
(UNDP team)
need to do to
make the proto-
type work.

The key resour-
ces building
block describes
the most impor-
tant assets
required the
prototype work.

Value Proposition

The value
proposition
building block
describes the
bundle of
products or
services that
will create value
for or target
beneficiaries.

Focus on Pains,
Gains and
Customer Jobs
(what the bene-
ficiary needs
done through
the prototype).

Co-creation grounds for CEF3 — Armenia, Stepanavan

The value propo-
sition building
block describes
the types of
relationships we
(UNDP tearn)
need to establish
with specific
beneficiaries.

Channels/Comms

The channels
building block
describes how
we (UNDP
team) need to
communicate
and reach our
beneficiaries to
deliver tha value
proposition.

The beneficiary
segments buil-
ding block
defines the
different groups
of organisations
we (UNDP
team) aim to
reach and serve
with the proto-
type.

Segment by
levels:

1. Community
(Micro)

2. Small/Mid
Scale Organisa-
tions

3.Large Scale
Organisations
4. Government

AEO®"

AGIRFE LEMENDAKARIA CENTER
for Bncial and Political Studiss

. . Beneficiary
KEY it i

The key costs
describes all the
estimated costs
that will be
incurred to get
the prototype
working.

Revenue/ROI

The revenue
streams building
block represents
the estimated
investment or
income that may
be generated to
make the proto-
type viable
(sustainable).

AEO

a1
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If developing a social business type, you may use a social
business canvas.

- Key resources: what resources do you need to perform your activity?

- Partners and stakeholders: Who are the essential groups that you need
to involve to perform your program? Do you need special permits?

- Key activities: what programmed and non-programmed activities will
your organization agree to perform?

- Type of intervention: What format does your intervention have? A
workshop? A service? A product?

- Channels: How are you reaching your users and clients?

- Segments: Who are the beneficiaries?

- Customers: Which organization pays for your service/ product?

- Value proposition: Value proposition for use

- Measuring impact: How will you show that you are creating social
impact?

- Client value proposition: What does the client who pays for your
product/service obtain?

- Cost structure: What are your major cost areas? How do they change by
scale?

- Surplus: Where do you invest earnings?

- Income: Describe your sources of income in %

Social Business Model Canvas - SIP L

fout Socisl and Politicsl Studies

Prototype:

Impact Indicators | Key Stakeholders Key Activities Value Proposition | Key Relationships

Channels/Comms Revenue/ROI

PESTEL Analysis
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% Business model canvas

Business Model Canvas is a structure for the business to develop.
It allows you to plan cost and revenue streams, map your

activities, profile customers and place the key activities. By using
some of the components in that model, we can also create a good

predisposition when we want to take the prototype to the market.

Furthermore, the business model allows organizations to weigh
the market and with the right strategy and approach to adapt to
it.

- Key allies: Who will help you

- Key activities: How do you do it?

- Key resources: What do you need?

- Value proposition: What do you do?

- Customer segment: Who do you help?
« Distribution channels: How to achieve?
« Cost structure: How much will cost?

- Income flow: How much will you earn?
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After each of the sessions, there must be a summary of results in
a synthesized way. It is essential to analyze the extracted material
(the post-its, the notes and the possible recordings that we have
made), draw conclusions and make a list of the ideas that have

emerged.

Tip: we should not quote anyone in particular, but use instead the

term “one of the participants”.

The of the systematization is:
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Tools for documenting a co-creation session:

.

nutes of meetings, which are useful for keeping a detailed

for the Facilitating Team.

sual representation (infographics) of ideas, connections

borytelling with videos or photos for reporting the results to

the community.

heatrical play, puppets, etc.

Additional considerations / tips:

cal knowledge is better: It is good to have previous
ideas, it is natural and normal, but we must be open to being
questioned and do not underestimate people.

@e atmosphere of the session should be as relaxed as
possible and not too formal: consider using jelly beans, coffee
breaks, open and well-lit rooms.

e methodology is not the objective, it must be flexible.
If during the session other types of ideas arise or someone
proposes a sensible alternative, we must be willing to be
flexible with the methodology and timing.

@e prototypes are not the objective but the social change
(creating networks): If we do not achieve the desired or
expected results, but have created networks, we will not have
failed.

@e function of the Facilitating Team is to generate a
creative context and convey trust in a collaborative work
environment. All ideas are welcome and all people and
institutions have something to contribute to the social

transformation process.
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Annex 1. Tools

Annex 2. Suggested co-creation agents for

Stepanavan

PRIVATE SECTOR

National Investment Support
Center Stepanavan branch

Lori Hotel chain

BRAIND Creative Branding
Company

Vanadzor Technological Center
+  Ani Creative Studio

Mariam B&B (accomodation &
food)

Narek B&B (accomodation &
food)

Beauty salon

STIGEN solar energy Itd

Taxi Yerevan

Karen Davtyan S/P

Vladimir Mirzoyan S/P
+  Armen Aleksanyan S/P

Samvel Ghukasyan S/P

Karahunj café Itd

Stepshin Itd

Triton Itd

Finca Universal loan
organization

PUBLIC SECTOR
Municipality of Stepanavan
«  Kindergarten N3
Kindergarten N2
School N 6

House of Culture of Stepanavan

Co-creation grounds for CEF3 — Armenia, Stepanavan

ASSOCIATIONS/NGOs
NGO Center
Stepanavan Youth Center NGO
Full Life NGO forPwD
Caritas
+  World Vision Armenia

Community Center for
Mob|I|zat|on and Development

Armenian Employers
Association

Stepanavan Pontos Greek NGO
Lore eco club

“Hripsimyants Shunch”
Women's Support Center, NGO

“SPFA"FRENCH
CHARITABLEORGANIZATION,

ACADEMIA/SCIENCE

- Branch of Emergency
Situations Academy

COAF SMART center

“Aurora Psychological, Research
Center” NGO

Innovation and Technological
Center of Stepanavan

Stepanavan “Sochut”
Dendropark;

Agricultural College of
Stepanavan

Armat group
OTHER
« Lore resque squad NGO

Saint Nshan, chapel, St. Nikolay
Russian church
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Dorbadavank

Sos Sargsyan statue in the
center of the city

Other churches, chapels and
monuments

CIVIL SOCIETY (engaged people
- their quotes are with codes)
MATRIX 5.2. cocreation agents

School Teacher
School Teacher

«  School Teacher
Student at Agricultural college
Methodist at kindergarten
Kindergarten teacher
Pharmacy employee
Sewer
Design shop employee
Karahunj café employee,

«  Flower shop employee
Craftsman disabled man
Serviceman in the army
Households store employee
Furniture shop employee
Vega electronics shop employee
Active youth
Lecturer

« Active youth
Active youth
Active youth
Active youth

“Socially vulnerable citizen
of Ashotaberd (poor district with
housing problems)”

Academy student
Academy student
Active youth

«  Military unit employee
Construction worker
Hotel employee

Active youth
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Socially vulnerable person

Retail store employee from
Ashotaberd district

Bakery employee

Lecturer

Bakery employee

Person with disability
«  Person with disability

Child pediatrician

Bakery employee

Child doctor

Police chief

Karahunj café (only modern
cafe in Stepanavan) manager

Lori hotel head

“Hin Plast™ euro window/door
production”

+  Pharmacy head

“Head of private social/
emocional center for kids”

Full Life (PWD) NGO
coordinator

“State employment agency
Stepanavan branch head”

“Stepanavan communal service
and renovation community non-
profit organization head”

Cheese production

Medical center head

“Lore resque squad
+ NGO president”

“Armath engineering
laboratories coordinator”

“Culture school head named
after Arthur Gharibyan”

“Emergency Academy
education department deputy”

Culture house head
Stepanavan N1 college head
Stepanavan interim mayor
Teacher

- CODES
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3 — Process — Toolkit

CODES
CODES
CODES
CODES
Project Manager
Blogger, Videographer
« IT company soft dep head
Videographer
Project Manager, freelancer
Synergy Founder
Educator, Trainer

+  Product Manager, digital
marketing

IT

digital marketing, freelancer
«  Graphic designer

SMM

Content writer

Doctor

Educator

Online sales, marketing

Trainer- Youth Opportunities
CIub

Ardean design studio head

« IT company Sololearn
Harutyun Baghdasaryan-Disqo
CODES
CODES
Stepanavan Pontos Greek NGO

“Aurora Psychological, Research
Center” NGO

“Hripsimyants Shunch”

Co-creation grounds for CEF3 — Armenia, Stepanavan

Women’'s Support Center “" NGO
Lore eco club

“SPFA”" FRENCH CHARITABLE
ORGANIZATION

Municipality
Public sector
Public sector

+  Public sector
Public sector
Public sector
school N 6
Kindergarden N3
Kindergarden N2
Accomodation & food
Accomodation & food

- Beauty salon
STIGEN solar energy Itd
Stepanavan Agricultural college

Branch of Emergency
Stltuatlons Academy

Branch of Emergency
Stituations Academy

Armat engineering laboratories
students

SKY youth club
STEPZ Volunteer Club
« STEPZ Volunteer Club

AEO
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