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Saronde Festival Celebration 
Revitalization of Ponelo and 
Katialada Boat Taxi Cooperatives
Revitalization (organizational 
strengthening) of Fishermen Groups
Revitalization (organizational 
strengthening) of Women Fishermen 
Groups
Revitalization of Farmers Groups 
(including Women Farmer Groups)
Food and seafood competitions and 
festivals
Videography competition event 
encouraging POKDARWIS/GENPI

Desa Ekowisata Ponelo: pilot village 
for blue ecotourism village 
(Community based tourism)
Capacity building for actors involved 
in di�erent areas related to Tourism
Facilitate/establish the network of 
homestay/accommodation owners, 
local tour and travel agencies to 
collaborate and promote ecotourism 
at the village cluster
Prototyping on vernacular of floating 
house using local materials and 
knowledge
Digital Tourism Promotion
Development of Prukades (village 
cluster featured products)
Ponelo Prukades Gallery
Capacity building (training and 
technical assistance for UBK (Usaha 
Berbasis Komunitas) on local 
production of food
Training in post-harvest Manage-
ment of the Prukades
Provision of processing and 
packaging tools for Ponelo Prukades
Training in packaging and marketing 
of the Ponelo Prukades
Curation of local indigenous 
knowledge on fishing practices 
(methods, tools, seasons) 
Seed breeding specialists’ company

Redesign of content and itinerary for 
Saronde Festival - linking with the 
local community and tourism 
packages of the surrounding area
Redesign of long-term ecotourism 
plan for Gorontalo Utara District 
based on marine conservation
Facilitation of access to funding 
through Fishermen/Farmer 
Groups/Bum-Des/Ma, local SMEs, 
Usaha Berbasis Komunitas 
(community-based small businesses) 
in collaboration with banks, fintech
Large scale development of an 
organic local food brand
Fish value chain redesign at 
provincial level

Development of Sentra UKM: O�line 
and online marketplace for Ponelo 
Prukades (featured products)
Revitalization of BUM-DES/MA
Millennial Fishermen Program
Fishermen/fishery vocational training 
program targeting the youth and 
fishermen who can teach and talk at 
schools

Clean water development program at 
provincial level
Desalination technology company 
Ecotourism Information Center
Village cluster level sustainable 
waste management system to 
support marine conservation and 
ecotourism
Integrated monitoring system for 
fishing zones, garbage management, 
illegal fishing and conservation of 
mangroves and coral reefs
Public Internet access program
Blue shipping/transportation 
connecting Katialada and Ponelo 
Island
Provide certification for tourist guides
Redesign of waste recycling policies
Rethinking local government’s online 
market place/platforms (FG, IG) as an 
online market-place for local food 
products 
Public Internet access program
Scaling up the local government’s 
tourism relationship network
Establishment/construction of roads 
connecting the villages to facilitate 
economic mobility and access to 
health and education services
Halal certification for local food 
products 

Socialization (reformulation) on 
existing regulation on Ponelo Islands 
as a conservation area
Village/village cluster level regulation 
on ecotourism/marine conservation
Waste management regulation 
development
Local seeds certification (seal of 
quality)
Local seeds certification (seal of 
quality)
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GORONTALO, INDONESIA
Portfolio of Initiatives


