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1 — ALCK Process
1.1 — Rationale & Approach

Despite the complex and interconnected nature of the Sustainable 

Development Goals, most of the current global development 

initiatives addressing complex issues (air pollution and climate 

emergency, future of work) are still designed as projects to 

address specific issues linearly. The way in which linear projects 

are currently managed, funded and evaluated limit organizations’ 

possibilities of being able to invest more resources in better 

understanding community perceptions, prototyping new 

interconnected solutions, making mistakes and being able to adapt 

work plans in real time if alternative solutions are generated during 

the implementation process.

Social Innovation Platforms, alternatively, seek to interconnect 

organizations and actions around shared objectives, methodologies 

and evaluation systems, in order to bring about systemic impact. 

Although a platform approach requires increased effort in the 

design phase and new tools for building a collective vision, it 

will ultimately contribute to align disconnected initiatives and to 

enhance their impact, cohesion and visibility.

Improbable Probable
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ALCK offers a collaborative support system for country offices to 

co-design, implement and evaluate Social Innovation Platforms 

for systemic transformation with UNDP. With this approach, we 

seek to break with the traditional division between analysis and 

action, incorporating a permanent listening system that generates 

real-time information on the perceptions of the territory and how 

it responds to the development of ongoing initiatives. 

We work from a deep immersion and listening process in each 

community (including citizens and everyday people, public sector, 

private sector, academia, civil society organizations and every 

relevant actor in each context at the same level and in the same 

spaces), in its values and behaviors as the only way to achieve 

better and more effective solutions, designing collaboratively, 

relying on the intelligence of each territory and acting in a global 

and sustained manner.
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1 — ALCK Process — 1.1 Rationale & Approach
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1 — ALCK Process — 1.2 Social Innovation Platforms

1.2 — Social Innovation Platforms: Process

Social Innovation Platforms incorporate the following core 

interconnected components that will allow UNDP to develop new 

capabilities to transition from traditional and linear innovation 

logics to a complex approach. 

Some of these elements are sequential and will be repeated, 

increasingly in depth, in three iterations within a year period. 

Others are sustained in time. 

This new way of working and understanding UNDP’s role 

requires different ways of understanding how to communicate 

and evaluate these processes.

Deep Listening and Sense Making — Southern Thailand 
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1 — ALCK Process — 1.2 Social Innovation Platforms

Iterative elements: 
Map, Listen, Co-create, Experiment

1. MAPPING 

How can we understand better and interconnect the key 
agents and the ongoing key initiatives in Thailand? What are 

its key agents (public administration, companies, small business 

owners, teachers, religious leaders, media, first sector producers, 

youth, women, foundations, academic institutions…)? And the 

ongoing projects at five different levels? But most importantly, 

how do all of them interact with each other? What can we learn 

from these leverage points and weakest connections?

Deep Listening and Sense Making — Southern Thailand 
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1 — ALCK Process — 1.2 Social Innovation Platforms — Iterative elements

2. LISTENING AND SENSEMAKING 

How do we understand deeply the social and economic 
dynamics and perceptions operating within a system? How 
do we create and systematize collective intelligence spaces? 
What kind of information do we make sense of? 
A deeper understanding of the social, cultural, economic and 

environmental dynamics that are conditioning the evolution 

of these complex challenges is necessary during the entire 

process (not just at the beginning and at the end) and it has to 

go beyond traditional community participation and consultation 

mechanisms. 

Deep Listening and Sense Making — Southern Thailand 
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1 — ALCK Process — 1.2 Social Innovation Platforms — Iterative elements

Deep Listening and Sense Making — Southern Thailand

A more profound understanding of local dynamics requires a 

deep community listening strategy. This process includes a set 

of qualitative tools that, when complemented with quantitative 

data, can unravel a community’s narratives and reveal in-depth 

needs, challenges and opportunities.

ANALYSIS 

Analyzing and crossing existing projects and pilot ideas with 
the real perceptions helps us identify gaps for co-creating new 
prototypes.

Analysis

Visible Narrative

Hidden Narrative

Metanarrative

Profiles

Portfolio of 
Initiatives

Ideas

Visible 
Narrative 

Hidden
Narrative 

*Meta
Narrative 

“Something has to be 
done, we can't go on 
like this”. 

“I can't stop using the car 
for work and family.... Big 
companies should be the 
first ones!” 

“It's terrible what's 
coming to the next gene-
rations.” 

8:00 Full committed to climate 
change...

15:00 ... but not at all cost. 

21:00 Anyway, I won't get caught.

Different levels of narratives
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1 — ALCK Process — 1.2 Social Innovation Platforms — Iterative elements

3. PORTFOLIO CO-CREATION 

How do we co-create new solutions for the specific 
perceptions (even contradictory ones) with a portfolio logic 
(interconnected, multilevel initiatives? New co-creation and 

prototyping capabilities in 5 interconnected levels. Public 

institutions are complementing their efforts on redesigning 

existing services with similar prototyping initiatives in (i) 

community innovation, (ii) entrepreneurship support, (iii) large 

scale public-private partnerships, (iv) public service redesign and 

(v) new regulation.

Deep Listening and Sense Making — Southern Thailand
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Barahom Bazaar Community Enterprise

A research on malnutrition in childhood

Luukrieng is working in two tambon to train returned workers 
from Malaysia

Docuseries on Food Chain in the Deep South
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4. PORTFOLIO PROTOTYPING  

(Experimental learning) FOR EVENTUAL (5) SCALE (effectual 

learning).

Isolated project-based approaches can hardly operate at the 
scale and multi-dimensional level required by wicked problems 
that ask for systemic change. Therefore, and as highlighted by 

the current strategy document, projects need to be integrated 

and conceptualized as an interconnected portfolio. As in co-

creation and prototyping practices, this novel portfolio approach 

also requires new capabilities to design, manage and evaluate 

the interconnected and integrated set of projects with a holistic 

vision. 

1 — ALCK Process — 1.2 Social Innovation Platforms — Iterative elements

Deep Listening and Sense Making — Southern Thailand

Initial prototypes selected to test in a pilot market in Southern Thailand
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4

5

6

Cultural exchange programs - kitchen 
dialogues, gastroclubs, chef exchange events

Audiovisual pier on fermentation

Catalogue of local budus or chilies

Digitalize traceability for food marketing 
and links to the market

Farm to school initiative - Pilot in a school 
near the market

Public-private degree: techniques, cuisine, 
basic handling – Pilot with returned 
migrants from Malaysia

Physical redesign of the food market –
Pilot in Yala City

Streamlining food certifications online –
Pilot with certification for food vendors

Participatory redesign of public
waste management – Pilot in the province

Budu Sauce D.O. 

Basic food stall regulation

Initial Experiments 
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4. PORTFOLIO PROTOTYPING  

1 — ALCK Process — 1.2 Social Innovation Platforms — Iterative elements

Deep Listening and Sense Making — Southern Thailand

EXISTING  PROJECTS 
(now interconnected)

INSPIRING PILOTS 
(that have worked in similar / 

neighbour cities)

PROTOTYPES 
responding to perceptions at 5 

levels of intervention at the 
same time (if we don’t include 
this, we might end up with a 

funnel logic that does not allow 
innovation to happen)

PEOPLE CENTERED 
PORTFOLIO 

that guarantees a real 
systemic approach
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1 — ALCK Process — 1.2 Social Innovation Platforms  — Cross Cutting Elements

Deep Listening and Sense Making — Southern Thailand

Cross Cutting elements: 

6. DEVELOPMENTAL COMMUNICATION

How do we communicate in this new way of working? 
Communication in multi-stakeholder, multi-layered and 

multi-project platforms also needs to be different. For further 

reference, see specific article here (p. 14, table 2). 

7. NEW GOVERNANCE MODELS
 
How do we manage social innovation platforms? What kinds 
of roles and responsibilities do they require? What types 

of spaces? ALCK´s Social Innovation Platforms demand new 

management and governance approaches that move away from 

command and control methods and that are built on convening 

power and soft leadership. They require integrating performance, 

evaluation and communication, with a complexity-aware 

approach to monitoring, evaluation, and, particularly, to learning 

and adaptation. 

8. DEVELOPMENTAL EVALUATION
 
In these new management approaches, evaluation methods 

such as developmental evaluation tools permit real-time 

decision-making to match strategy to changes in the system. 

Measurement mechanisms and metrics are re-tailored as 

targets evolve, and are designed to identify system dynamics, 

interdependencies and emerging connections, recognizing 

the complexity of the system and the particularities of the 

context. Initial governance approach. Governance proposal and 

governance work plan for the BRH – UNDP.



15Deep Listening and Sense Making — Southern Thailand

1 — ALCK Process — 1.2 Social Innovation Platforms — Cross Cutting Elements

9. TRANSFORMATIONAL CAPITAL
 
What financial tools and mechanisms does this approach 
require? Innovating at the systemic level in governance and 

policy requires tapping new sources of financing as well as 

aligning such resources to a different way of operating.

10. DIGITALIZATION 

How do we digitalize all the above-mentioned elements? The 

limitations to travel and physical interaction are accelerating the 

need for new digital tools that can support the implementation 

of this intervention. The digital strategy will focus on two 

main objectives: (1) Bringing the systems mapping, listening, 

collective interpretation, developmental evaluation and 

communication into a digital space that complements the work 

on the ground; (2) Adding a digital focus into the portfolio and 

intelligence emerging from the listening and sensemaking steps. 

Digitalization of platforms and report on one digital listening 

experiment in Thailand. 

11. SUSTAINABLE HUMAN DEVELOPMENT 

SDGs as a cross-cutting element. 
How do we apply the SDG criteria in the whole process as an 
ultimate output? The Basque Model of Sustainable Human 

Development. 
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2 — On Southern Thailand SIP
 

UNDP in collaboration with Agirre Lehendakaria Center for Social 

and Political Studies (ALCK) are powering a Social Innovation 
platform in Southern Thailand focused on the transformation of 
the current Food System in the area. 

Despite the existing conflict, Southern Thailand is one of the 

richest regions in the field of gastronomy, agriculture and fishing. 

However even before the Covid-19, the food system was already 

struggling from many challenges in different areas, such as lack of 

infrastructure, aging population and shortage of skilled labor, youth 

migration, uncertain political situation, antagonism between rural 

and urban areas, rubber monoculture, etc. Furthermore, since the 

outbreak, food production and the supply chain have been disrupted 

and many people are threatened with acute food insecurity. 

Within this context, the Social Innovation Platform aims to 

promote the local food industry and the region´s culinary heritage, 

working as an integration engine that brings together a variety of 

actors, and interconnect existing and (news) initiatives to enable a 

systemic transformation. For this, it´s crucial to understand how the 

different groups in the society are experiencing this situation. The 

active listening process to gather narratives through ethnographic 

interviews with a diverse set of key stakeholders in the local 

food system (producers, farmers, fishermen, distributors, chefs, 

restaurant owner, etc.) allow us to understand the social, economic 

and cultural dynamics that are happening in the Southern Thailand 

and to get to the bottom of the real concerns and needs of the 

citizens. 
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Currently, on the basis of the conducted listening work in Southern 

Thailand, a series of solutions proposals are being co-designed to 

fit the local needs and opportunities, including initiatives to help 

young entrepreneurs in the food-industry rebuild their businesses 

after COVID-19 and adjust to the ‘new normal’.

2 — On Southern Thailand SIP
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3 — What have we done so far?
3.1 — Listening process
 

    Listening Sources 

In the first listening iteration 

We have engaged and gathered diverse narratives from around 30 
people working and living in the Southern Thailand. The Following 

questions, related to the food system, have been asked:

For example, 

“What are the main challenges right now?”

“How does this affect your daily life?”

“How do you overcome this?”

“What are for you the main opportunities?”

For more info, access the matrix > Interviewee’s page
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           Areas of Improvement 

These personal conversations served as a great kick off 

for a potential snowball sampling in the area: the diversity 

of agents and background was remarkable, and the 

conversations included observational and ethnographic 

notes. However, this sample needs to be multiplied in order 

to contact with wider communities. These people were 

contacted almost 18 months ago, and their views and opinions 

need to be updated.

Digital Listening

The objective was to collect and analyse information from the 

three provinces of Southern Thailand regarding COVID-19 and its 

influence on thinking between March and June 2020. The studied 

provinces were: Yala, Pattani and Narathiwat.

A report1 aiming to provide information on perceptions and 

concerns of the people from the provinces in a way that stimulates 

new reflections that facilitate the adaptation and strengthening of 

public policies to the new post-COVID-19 normality, has been done. 

In order to do that, we gathered 6.789 opinionated messages, 
101.190 sentences regarding the key topics we wanted to tackle. 
These messages are (at least, although is difficult to calculate), 
50,000 people’s opinions.

3 — What have we done so far? — 3.1 Listening process — Listening sources

1 Digital Listening in the Deep South report: https://docs.google.com/document/d/1WMMxyaT9aIvQ9z8Rdg_0URXUG-6yj__N/edit
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     Insights from the digital listening

Public sector trust has increased

Weaknesses in the agriculture and first sector have been 

uncovered during the pandemic

Services within the food system: restaurants, markets, tourism
Returned migrants (200,000 people that migrated to Malaysia 

to open restaurants have returned to the area, unemployed but with 
cooking skills)

Religion, culture and social tissue

Self-perception has become more positive in the Deep South 
than before the pandemic – at least within the food system

3 — What have we done so far? — 3.1 Listening process — Listening sources

     Questions we tried to answer:

What are the existing narratives on COVID-19’s impact and 
who is part of them?

What are the main challenges that COVID-19 is generating 
in each territory? any opportunity?

What has been done so far and what is being done at the 
moment?

Who wins and who loses more in this context, and through 
what mechanisms?

a

b

c

d

e

f
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Public sector trust has increased. The government has taken 

the undisputed leadership in the management of the COVID-19 in sou-

thern Thailand. SBPAC.

•  Most consulted sources provide population daily reports of Co-

vid-19, with clear information regarding communal actions to avoid 

the virus, centered in social unity and welfare.  This is especially 

important in an area like ST. Since the declaration of a state of 

emergency, citizens agree that they must abide by the law and 

maintain order, together with the following theme: religion. They 

know that religious ceremonies and congregations of people are 

not possible and respect it (they have been celebrating Ramadan).

•  There is a nuance in this perception. Younger people, however, 

seemed to be concerned about how the lockdown and the gover-

nment measures affected students and their “rights”. Words like 

police and party They seem to agree with the closure of schools or 

how they were managing confinement. 

• Another strong narrative pattern has been the financial mea-

sures and aid for producers and returned people. Reparations on 

agriculture because of the pandemic, shortages of water and fires 

have been receiving the most attention in the food system during 

the pandemic. 

3 — What have we done so far? — 3.1 Listening process — Listening sources

a
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3 — What have we done so far? — 3.1 Listening process

Weaknesses in the agriculture and first sector have been 
uncovered during the pandemic
   

• The food sector has been clearly affected/concerned about 

financial problems: how to pay, reduce costs, lose money, lack of 

budget, etc. 
• Farmers have been cursed by the surplus products they cannot 

conserve because they are used to live by the day. There is a lack of 

infrastructures to preserve and store food. 

• People mentioned the word Durian, the fruit that Thailand has 

more than 300 varieties, consequently, it’s important for the stabi-

lity in the market

• Agriculture has been affected by electricity problems.  It appears 

that there have also been water shortages or some forest fires in 

the area that have been discussed and concerned many actors wi-

thin the food system.

• As regards raw products, price volatility, falls or increases in rice 

and fish prices, specifically, have particularly concerned the food 

sector producers. 

b
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3 — What have we done so far? — 3.1 Listening process

Services within the food system: restaurants, markets, tourism

• One of the main concerns has been clearly closing or opening 

markets (and food stores).  They had previously proven to be safe 

spaces and meeting points for different communities within the 

southern border provinces. They are also key to the Deep South 

everyday life. 

• Regarding restaurant owners and consumers, as expected the 

main concern from March to June has been hygiene, hands/food 

handling. 

• Restaurants have adapted to the new situation and even the 

most cuisine-oriented ones seem to have added delivery among 

their services. Additionally, new delivery services have arisen in the 

area following the lockdown.

• Hospitality industry has been concerned about tourism, attrac-

tiveness of the area (restaurants, city life). Most of the sources 

consulted have made available information regarding the state of 

tourism in the provinces, the possible dates of re-opening tourist 

locations and flight routes, according to weekly provincial commit-

tee statements. 

• In this sector, price volatility, falls or increases in rice and fish 

prices, have also concerned restaurant owners.  

c
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Returned migrants (200,000 people that migrated to Malaysia 
to open restaurants have returned to the area, unemployed but with 
cooking skills)

• The main concern has clearly and strongly been the closure of 

borders with Malaysia (asking for control, highlighting health, etc.). 

Narrative patterns show concern, especially around the Yala area, 

for the movement ban and links with Thai-Malay migrants stigma 

that has appeared throughput the whole monitorization analysis. 

These groups have been linked to the disease, as Malaysia had 

earlier cases than Southern Thailand. 

• In Narathiwat Satun is so clearly mentioned. Satun is part of 

southern Thailand but not the three southern provinces. Here is the 

Wangprachan Check-point, which corroborates the main concern 

and “stigma” is the migration (border situation). 

• People have been demanding control measures and government 

control, but at the same time worried about what this control and 

police measures might bring (linked with how it affects democracy, 

which we mentioned previously). It seems that the Yala train sta-

tion has been problematic or source of concern. 

3 — What have we done so far? — 3.1 Listening process

d
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Religion, culture and social tissue

• People have evidently been concerned about COVID-19 symp-

toms and have commented and searched about them. They have 

significantly cared about the elderly, children and some women. 

The elderly, population rated as higher risk if they are infected by 

COVID-19; children and women as fundamental part of the society.

• The hugs and greetings, the physical contact, has worried much 

to the people of the area. Culturally Thai-Malay people greet and 

relate in that way, and it seems to be something that has worried 

them. Regardless, and probably linked to the Islamic Committee 

declaration, since the declaration of a state of emergency, citizens 

agree that they must abide by the law and maintain order, together 

with the following theme: religion. They know that religious cere-

monies and congregations of people are not possible and respect it 

(they have been celebrating Ramadan).  

• Social tissue, culture and democracy aftermath. Figure 26 shows 

that people have been concerned about: there has been a great so-

cial push in key community initiatives, neighbor to neighbor help, 

culture/religion and the impact that Covid was having on Eid ce-

lebrations; younger people /students, however, seem to have been 

concerned about how democracy might be affected by the pande-

mic management 

in the Deep south 

(police presence 

after the pandemic).

3 — What have we done so far? — 3.1 Listening process

e
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Self-perception has become more positive in the Deep South 
than before the pandemic – at least within the food system

• Despite experiencing a sharp decline during March, the senti-

ment measure increased until starting to become slightly positive 

after the third week of May, stabilizing at that the previous level af-

terwards. Compared to other areas/countries perception on Covid, 

this is especially significant. Since May, it indicates resilience and 

self-esteem, and it would also be interesting to look at what has 

been changing in May exactly.

• Despite the difficult situation during the four months period, 

the most exhibited emotion categories by people in Thailand were 

positivity and trust. The tone of the messages stands out above 

mostly by positive and confident feelings, with much difference 

regarding fear, which is almost at the same time as joy.  

3 — What have we done so far? — 3.1 Listening process

f
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Secondary sources and field work observation 

Extract information from government reports, UNDP reports as well 

as from another agencies. Field work observation, pictures, news, 

etc.

Areas of Improvement 

We have lots of information that has been used for workshops, blogs, 

etc. that we could include in order to enrich our analysis (i.e. food 

heroes).

3 — What have we done so far? — 3.1 Listening process — Listening sources

For more info, access the matrix> Other sources
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First and secondary sources analysis

We have coded each reference from interviews and and secondary 

channels, (for privacy reasons), reaching up to 260 references and 
relevant quotes from the first listening process and the digital 
layer. And around 283 from other sources. For both analysis we 

applied a series of parameters in order to identify patterns:  

We have tagged all of them just for making the document easier 

to navigate. Even if we have analyzed the narratives, this database 

of references is still richer and allows us to access better, deeper 

information.

3 — What have we done so far? — 3.1 Listening process — First and secondary sources analysis

For more inf, access the matrix > Data processing
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We have applied different analysis parameters in order to identify 

patterns:

We have identified if these quotes are referring to a challenge or 
an opportunity, a barrier or an enabler with a system to identify 

priorities based on impact and urgency.

3 — What have we done so far? — 3.1 Listening process — First and secondary sources analysis

For more inf, access the matrix > Data processing
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We have analyzed the patterns of narratives. We have identified 

up to 8 patterns of behavior and thinking. We have followed the 

initially presented iceberg logic: what people tell publicly, the 

hidden discourse and the metanarrative conditioning the actions 

taking place.

3 — What have we done so far? — 3.1 Listening process — First and secondary sources analysis

For more info, access the matrix > Narrative Analysis

     Overarching topics and subtopics emer-
ged in the three southern border provinces:  

Economy: First sector: raw materials, natural resources, 
agriculture, and fishery.

Second sector: meat and beef burger distribution; sea food 
distribution. 
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3 — What have we done so far? — 3.1 Listening process — First and secondary sources analysis

Third sector: SMEs: food busines (restaurants, coffee 
shops, bakeries, etc.), labor market, products, local dishes and 
halal market, tourism, and markets.  

Policies and regulations: Fishing boat regulations, state 
land control policy and halal certification. 

Public services and infrastructure: infrastructure, 
education, associations programs, and academia research. 

Culture and society: youth, youth entrepreneurs, women, 
cultural festivals. 

Socio economic dynamics: conflict, peace process, 
southern identity (Malay-Thai), southern social-economic 
context 
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Narrative Patterns

Main operating metanarratives identified right now are the 

following:

3 — What have we done so far? — 3.1 Listening process — Narrative Patterns
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3 — What have we done so far? — 3.1 Listening process — Narrative Patterns
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3 — What have we done so far? — 3.1 Listening process — Narrative Patterns
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Segmentation (Personas)

We have brought these patterns of metanarratives together 

with the identified challenges, opportunities, and relevant info to 

9 PERSONAS.

3 — What have we done so far? — 3.1 Listening process — Segmentation

1. These personas are patterns of narratives that are 

repeated or operating 

2. The personas/profiles are based on the narrative 

analysis. They are not merely based on the demographic data 

or quantitative analysis: they represent unified perception, 
behavioral and thinking patterns. 

3. These personas try to represent the diversity of age, 

social background and occupation as personas set, but the 

narratives on “café owner” do not solely represent 29 years 

old, women from Narathiwat, but also younger or older ones, 

even men. Many of them share perceived opportunities and 

challenges.

4. Each persona has an underlying key idea, a series of 

opportunities and challenges perceives and a relevant quote. 

5. All this information represents perceptions. This means 

that they are not necessarily true and sometimes even they 

are contradictory between each othe. However, all of them are 

operating and ultimately conditioning the success/failures of 

the activities in the area. 
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3 — What have we done so far? — 3.1 Listening process — Segmentation
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3 — What have we done so far? — 3.1 Listening process — Segmentation
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3 — What have we done so far? — 3.1 Listening process — Segmentation
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3 — What have we done so far? — 3.1 Listening process — Segmentation
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3 — What have we done so far? — 3.1 Listening process — Segmentation

Please consider that these are PERCEPTIONS (not necessarily true, 

sometimes easily debunkable and sometimes contradictory between 

each other, but they are operating and ultimately conditioning the 

success / failure of all our initiatives)
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3 — What have we done so far? — 3.1 Listening process — Segmentation

Areas of Improvement 

These personas need to be updated through new listening iterations. 

We suggest engaging the following people and stakeholders. 

1. Farmers 

2. Youth 

3. Teachers (School Lunch)

4. Local TAO Staff (School Lunch)

5. Market vendor

6. Community leader

7. Food Buyer

Key stakeholders: 

Melayu Living

Tourism Authority of Thailand

Yala Municipality or another municipality

Creative Economy Agency

Event organizer from Private Sector

Policy Institute, PSU

Chief of TAO 

Staff of TAO

Mayor or Deputy

Yala Market manager 
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3.2 — Mapping
 

Stakeholders

So far, we have identified more than 50 key stakeholders within the 
four provinces. We have selected them in terms of relevance and 

tried to maintain a proper balance between public sector agents 

at different levels, private companies, institutions, development 

agencies, NGOs, academia and civil society organizations. 

We have also kept the balance between different relevant topics 

(agriculture, fishery, food business, tourism, finance, small 

businesses, big businesses, government, etc.).

3 — What have we done so far? — 3.2 Mapping

For more info, access the matrix > Key Stakeholders page
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Existing projects

Apart from the key stakeholders, we’ve mapped out the existing 
projects that are perceived as relevant at 5 different levels: 
community relations, small and mid-scale businesses, large scale 
initiatives, existing public services, and existing regulation.

This could give us hints on initiatives that are working and 

addressing existing narratives. Furthermore, analyzing the first 

narrative patterns identified around needs and opportunities from 

the first set of interviews it was possible to identify the connections 

between them, but also the gaps and what is missing for a first 

attempt of co-creation.

3 — What have we done so far? — 3.2 Mapping

1

Community actions

2

Small and mid scale initiatives

3

Large scale initiatives

4

New public services

5

New regulation mechanisms

Culture Change

1

Iteration 1

Iteration 2

Iteration 3

Deeper 

Hig
he

r
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3 — What have we done so far? — 3.2 Mapping

1. Once we have identified these patterns, we can initially 

compare the existing initiatives in the area and the operating 

narratives and see if the actions they want to take are 

responding to them.

2. We can also base the new actions on addressing at 

least one of the narratives operating.

For more info, access the matrix > Existing actions

45Deep Listening and Sense Making — Southern Thailand
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3 — What have we done so far? — 3.2 Mapping

If we could collectively validate these personas / patterns (section 4), 

we could get the main gaps in the Southern Thai portfolio:

46

Image from Indonesian Portfolio in Gorontalo

Deep Listening and Sense Making — Southern Thailand



47

Collective
Sensemaking

7

-

-

+

+

+

+

8
5

4

6

3

1

2

Challenges & Opportunities                                                                                                                                                      Pow
er D

inam
ics                                                                                              Barriers & Enablers

Deep Listening and Sense Making — Southern Thailand

4 — Collective interpretation

Collective interpretation is defined as “the activity that extracts 
insights. It is a process that induces learning and creates more 
meaning from experience. A sensemaking process should clarify 
the intent of the CSP (rationale), the object (project, programs, 
activities), situation (context), socialization (networks), extraction 
(the forming of intelligence), iteration (recurrence), representation 
(communication) and effect (impact).”

In a more simplified version, sensemaking can be described as a co-

llective interpretation of the information generated by the systems 

mapping and the deep listening process. UNDP, public institutions, 

corporates and civil society organizations take part in the sense 

making process.
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4 — Collective Interpretation

48Deep Listening and Sense Making — Southern Thailand

       What are the goals of the Collective 
Sensemaking session?

Extract insights, induce learning and create more meaning 

from experience.

Adding new focuses and, if necessary, reworking these 

findings through new interviews or new approaches.

Strengthening the network of participants.

Validate our analysis and make participants feel part of the 

process.

The ultimate goal is to share with key stakeholders 

and community representatives the challenges and 

opportunities that have been identified and to gather ideas 

about what is missing.

Areas of Improvement 

The limitations imposed by COVID-19 due to the outbreak made 

it impossible for the fieldwork team to go the ground to organise 

the collective interpretation session to contrast the narratives and 

the patterns (personas). Therefore,  the next key step would be 

validating the analysis and engaging more people to the process. 

Among all participants, reinterpreting the narratives, challenges 

and opportunities identified in the listening processes through 

personas would be advisable, highlighting similarities and 

discrepancies, as well as possible solutions. 
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4 — Collective Interpretation

Deep Listening and Sense Making — Southern Thailand

Sensemaker

A digital layer was added to the listening process to multiply 

the number of people we wanted to reach and the information 

resources. The purpose of this exercise was to evaluate the 

‘personas’ and perspectives gleaned from qualitative interviews 

conducted with key stakeholders in the food system, explore new 

opportunities and challenges for the food system by collecting 

at least 100 additional narratives (some specific to the impact 

of COVID-19) and to start  the development of a ‘human sensor 

network’ that can provide feedback and support innovation of the 

various stages of the community listening process, including co-

design and prototyping.
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4 — Collective Interpretation

Deep Listening and Sense Making — Southern Thailand
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4 — Collective Interpretation

Deep Listening and Sense Making — Southern Thailand
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4 — Collective Interpretation

Deep Listening and Sense Making — Southern Thailand
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4 — Collective Interpretation

Deep Listening and Sense Making — Southern Thailand



54Deep Listening and Sense Making — Southern Thailand

5 — Next Steps. Deeper listening and new 
listening channels
 

    Deeper listening. We suggest engaging the following people 
and stakeholders 

1. Farmers 

2. Youth 

3. Teachers (School Lunch)

4. Local TAO Staff (School Lunch)

5. Market vendor

6. Community leader

7. Food Buyer

Key stakeholders: 

Melayu Living

Tourism Authority of Thailand

Yala Municipality or another municipality

Creative Economy Agency

Event organizer from Private Sector

Policy Institute, PSU

Chief of TAO 

Staff of TAO

Mayor or Deputy

Yala Market manager
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5 — Next Steps. Deeper listening and new listening channels

New listening channels

In addition to engaging new people, the pandemic situation 

suggests that we could communicate with other digital 

channels. We could use Line or Whatsapp for digital 
ethnography. For example, we could select a representative 

from each narrative pattern / perception and follow them 

though audios and digital diaries over the phone. We could 

accompany them in their troubles while moving around the 

market area / connections in real team, while also engaging 

them in observation (with proper training / tools) and pictures. 

Over the course of the developing of the prototypes, we could 

use their stories of the most significant change. 

Monitoring local media coverage of the areas could also help. 

Find our “post office”. In many areas and cities, post office is 

the place in which elderly people socialize. It’s also a place of 

intergenerational encounter. What are these places in Souther 

Thailand? (fishing spots, religious spots, markets, Seven 

Elevens, laundry businesses). We could identify key spots and 

observe and talk to people there.

Updating this analysis with new information and conduct collective 

interpretation sessions that validate it.
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6 — Initial conclusions. Food System Portfolio 
as a quick win
 

UNDP in collaboration with Agirre Lehendakaria Center (ALCK) 
built a Social Innovation Platform which uses real-time data to 
assess the needs and opportunities of local communities, and 
leverages portfolio approaches to transform local food systems 
and advanced SDG localisation.

Through ethnographic and digital listening, the platform gave 

insights into how Southern Thai communities are experiencing 

the impact of COVID-19 differently. Bringing together a wide 

range of local stakeholders such as farmers, local governments 

and entrepreneurs, it facilitated the co-creation of a portfolio of 

solutions to respond to the identified challenges.

These solutions included digital strategies for local food markets 

and coaching programmes for young food systems heroes. The 

prototype on ‘Designing Digital Strategies’2, for example, aims to 

boost traceability and e-commerce for local food products, improve 

local economic development and governance, and inform strategy 

scenarios for local municipalities to redesign the infrastructure and 

services of local food markets. 

By tapping into new sources of financing, the platform 

accommodates flexibility in the design and deployment of financial 

instruments and helps convene public, private and philanthropic 

investment tools to provide capital for the innovation cycle. 

2 https://undp-ric.medium.com/unlocking-the-power-of-local-food-markets-promoting-smart-sustainable-and-inclusive-
development-3d37bfb173ac
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This platform is focusing on the food system as driver of systemic 
change3, as it was identified by diverse local stakeholders during 
an  initial workshop in the area and it has been confirmed during 
the first listening process. All the emerged ideas have been 

integrated and conceptualized as an interconnected portfolio 

developed and suggested by IMAGO and ALCK at first and is being 

updated by the UNDP COs since then, to be adapted to the local 

context. 

The prototypes have been grouped and classified into into the 5 
levels of intervention that respond to the existing gaps. We’ve also 

applied the perceptions filter to make sure these ideas respond to 

the current real needs of the deep south of Thailand community (in 

the broadest sense of the word, including civil society, government, 

large companies, small companies, academia and teachers, NGOs, 

associations, etc). 

3 https://sdgintegration.undp.org/countries/thailand

6 — Initial conclusions. Food System Portfolio as a quick win
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This is the initial portfolio we want to test in local food markets 
and how it responds to the existing perceptions:

6 — Initial conclusions. Food System Portfolio as a quick win

Aminah

There is a lack of value in local production

Somchai

Markets and food festivals bring together the 
traditional and modern 

Sobri

There is a need to build capacities and skills and a 
network for local entrepreneur

Sofia

There is a need to create a deep south identity 
(Malay-Thai)

Sudarat

Food as a driver for development

Ahmad

There is a lack of add value in local production
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6 — Initial conclusions. Food System Portfolio as a quick win

Aadam

Create a deep south identity through food 

Aadam

Create a deep south identity through food 

Suhaime

The whole food system must be developed to 
prioritize local way of life 

These initiatives are: 

1 Aimed to address the needs and opportunities identified 
by the communities4. This is important because they are directly 
responding to the narrative patterns operating in the area and 
conditioning the success of any initiative carried out in the Deep 
South.

2 Multilevel: for a real systemic impact, we are making 
sure we address at least five different levels within this 
portfolio: community actions, small and mid-scale actions with 
business models (i.e. startups), large scale actions (i.e. public-
private partnerships), public services redesign and regulation 
experimentation.

4 https://drive.google.com/drive/u/0/folders/1RC_oNK8ntIh1kJ3NKBbE_qnQOPzgq01-
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6 — Initial conclusions. Food System Portfolio as a quick win

3 Interconnected both conceptually (with each other to the 
same logic, and at the same time with the existing ecosystem, 
creating new products, services and actions from existing ones) 
and physically (from the concept of markets as safe spaces for 
different religious communities, identified during the listening 
process, and the necessities identified during the digital listening 
process too, this proposal suggests taking food markets as 
experimental spaces5 for the post-COVID 19 Scenario.

5 https://undp-ric.medium.com/post-covid-19-local-food-systems-and-related-systemic-responses-to-the-new-world-
153ae1de2702

There is no definitive scientific evidence yet, but it is very likely 

that the first COVID-19 infections took place in a food market. 

Food markets are one of the most important socio-economic 

infrastructures in cities and serve as a unique entry point to the 

whole food system in a certain territory. 



61Deep Listening and Sense Making — Southern Thailand

6 — Initial conclusions. Food System Portfolio as a quick win

They represent a convening public space where fresh product 

producers, food logistics, chefs, restaurant suppliers and citizens 

meet daily. Food markets are also unique meeting points for 

population of diverse communities, generations and social 

backgrounds. COVID-19 is already generating a cascade of 

disruptive changes in our food markets.  This quick win offers 

UNDP the possibility to position three southern border provinces 

as advance experimentation areas to redesign food markets in the 

post-COVID-19 scenario.

YALA MARKET

Yala Province is considered the main agricultural hub in the Deep 

South and it has the highest GPP among the three southern border 

provinces. In 2016, GDP per capita in Thailand was approximately 

USD 6,500 while it was USD 3,000 in Yala, USD 2,600 in Pattani, 

and USD 1,850 in Narathiwat. In Songkhla, the GPP per capita was 

USD 4,700.
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6 — Initial conclusions. Food System Portfolio as a quick win

Yala City Municipality is the biggest municipality in the Deep South 

region with a population of 60,000. Though considered as the 

newest city compared to Pattani and Narathiwat, the city vibe is 

different. It has become the center of government administration 

in the region and a hub for businesses and land transportation 

connecting Pattani, Narathiwat, and Hat Yai through railway, bus, 

and van. Although small in size, Yala City has won national awards 

many times such as the Best Town and City Management Award 

in 2018 from the Office of the Prime Minister and the Most Livable 

City Award from the Department of Environmental Quality and the 

Ministry of Natural Resources and Environment6. 

Yala City also has an ambitious, progressive, and innovative mayor. 

One of the municipality’s projects is to help the local farmers by 

promoting local products and to ensure cleanliness and sustainable 

waste management7. Recently, the municipality has worked with 

Thailand Science Research and Innovation Fund to conduct long-

term research to transform Yala to a smart city8 while the city 

itself also works closely with Yala Rajabhat University. Thus, Yala 

city is considered suitable with a high potential to open for new 

prototypes and innovation. The ideal location to promote the market 

is in the city center (see map). There are several food/fresh markets 

that sell both locally produced foods and foods imported from 

other regions that are located near to the train station, other public 

transportation stations, and the business center. 

6 7 https://www.bangkokpost.com/thailand/general/2000455/vision-to-put-yala-back-on-its-feet
8 http://www.yalacity.go.th/gallery/detail/1245
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6 — Initial conclusions. Food System Portfolio as a quick win

Although the city vibe is not as classic as Pattani, it has a high 

potential to promote its glimpse of modern vibe as there are 

several spots in town that the young generation has been trying to 

promote contemporary culture. Recently, the city has launched an 

E-government program and an E-Market place, which are part of 

the effort to transform its city capabilities.

Yala Market
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6 — Initial conclusions. Food System Portfolio as a quick win

Business Center

Yala City
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6 — Initial conclusions. Food System Portfolio as a quick win

Fresh / Food Market 1
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2

3

4

5

6

Cultural exchange programs - kitchen 
dialogues, gastroclubs, chef exchange events

Audiovisual pier on fermentation

Catalogue of local budus or chilies

Digitalize traceability for food marketing 
and links to the market

Farm to school initiative - Pilot in a school 
near the market

Public-private degree: techniques, cuisine, 
basic handling – Pilot with returned 
migrants from Malaysia

Physical redesign of the food market –
Pilot in Yala City

Streamlining food certifications online –
Pilot with certification for food vendors

Participatory redesign of public
waste management – Pilot in the province

Budu Sauce D.O. 

Basic food stall regulation
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      Community actions 

1. Food-themed programs promoting exchanges and synergies 

between different (ethno-religious) communities  

((Responding to personas))

6 — Initial conclusions. Food System Portfolio as a quick win

Deep Listening and Sense Making — Southern Thailand

SOFIA 

SUHAIME

SUDARAT 

AHMAD AADAM 

SOMCHAI AMINAH

“We have to develop our quality of life, but through our own 
identity. There are many factories opening in this region that are 
weakening the people, they come from the outside. There's no 
promotion of local SMEs. We have to change our mindsets, create 
missions, common goals for local people, convince them that we 
have something we can give."

SUHAIME

"Pattani Malayan food and the food in the border of the Malay 
State are quite similar, they're brothers. So, part of his work is 
representing identity though food. He mostly does photographs, 
and the content is usually food. He tells like a story of like recipe 
ingredients, of how do we eat. (...)"

SOFIA



67

6 — Initial conclusions. Food System Portfolio as a quick win

Deep Listening and Sense Making — Southern Thailand

Description

Ripple effects of the COVID-19 pandemic have trapped the 

vulnerable in declining livelihoods and escalating tensions. The 

underserved not only struggle with daily food supplies, but also face 

deteriorating community relations as ethnicity and religion-based 

stigmatization and dividedness increase during the pandemic. 

Although the Deep South enjoys numerous competitive advantages 

in the food industry, it lacks an inclusive and innovative program 

that integrates food-based resources such as local food products, 

local networks of chefs from different ethno-religious backgrounds 

and diverse culinary practices. With abundant natural resources in 

the Deep South, local food industry can serve as an entré to boost 

local economy, create synergies between different communities and 

promote social changes.
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Deep Listening and Sense Making — Southern Thailand

Stakeholder Mapping

Engage closely & Influence Actively

1. Yala Municipality (hosting or sponsoring cultural event) 

2. Thasap Municipality (hosting or sponsoring cultural event) 

3. Tourism Authority 
4. Ministry of Education
5. Ministry of Public Health
6. Yala Market

Keep Informed (high interested) 

1. Melayu Living – people are happy with their event, getting good 

support from creative agencies in the region. High potential to work 

with local municipality. 

2. The Looker / Luukrieng / Yala Icon / Bala Trail / Kaelor Camp – 

very creative work, good network in the region.

3. Trash Hero – creative work but sometime reluctant to work with 

government agency

4. UNESCO
5. The Amazing Thailand Safety and Health Administration (SHA)



69

6 — Initial conclusions. Food System Portfolio as a quick win

Deep Listening and Sense Making — Southern Thailand

Related Initiatives

1. Saiburi Looker: The Looker is a group of young people from 

Saiburi, district of Pattani that has been using creative approach in 

transforming the perception and engagement of local communities 

as well as outsiders through urban acupuncture projects. It uses 

online platforms to show the alternative narratives of deep south, 

promote cultural and social capitals, and build intergenerational 

and inter-religious dialogues. In November 2020, it partnered 

with Tourism Authority of Thailand to organize Charm Festival in 

Saiburi combining art, gastronomy, and food science to boost local 

economy in the district. 

2. Wonderfruit: Wonderfruit is a celebration of art, music, food and 

ideas to catalyze positive impact.

Rationale and relevance for change

1. Social changes: Enhance cohesion and collaboration between 

different (ethno-religious) communities

2. Economic: Local economy development and mobilize resources 

from the local markets 

Identified challenges

1. The recognition and projection of a given geographical area and 

the cultures that inhabit it

2. Enhancing the value of their cuisine can help to achieve this 

3. Classification and description of shared daily practices that can 

help to point out the coincidences that make cultures or ethnic 

groups common
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6 — Initial conclusions. Food System Portfolio as a quick win

Deep Listening and Sense Making — Southern Thailand

4. Although the Deep South enjoys numerous competitive 

advantages in the food industry, it lacks an inclusive and innovative 

program that integrates food-based resources such as local food 

products, local networks of chefs from different ethno-religious 

backgrounds and diverse culinary practices

Potential Market and targets

1. Production (farmers and fishermen)

2. Distribution (local food markets, online marketplace, logistical/

delivery services)

3. Consumption (B2C – households, B2B – schools, hospitals, 

restaurants, catering business, hotels

Potential business model 

1. Create an inclusive and innovative program that periodically 

sponsors/hosts chef exchange events, kitchen dialogues, 

gastronomic clubs, etc.

2. By mobilizing resources of food products from the local market 

and creating synergies between stakeholders from different (ethno-

religious) communities, this prototype aims to promote economic 

development and social changes in the Deep South
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SDG Localization and UNDP CPD 

CO CPD Indicators. Outcome 2. Output 3: Key institutions and 

civil society networks can effectively work with vulnerable groups 

in the Southern Border Provinces to promote their meaningful 

engagement in development dialogues.

Creating a deep south identity (Patani-Malay) through food 
can complement peace-building efforts and bring together the 
community. 

"The question is, how do we gain back the confidence of people 
to come to this region and enjoy what we have to offer? Maybe we 
could do it through cuisine. People links us with violence all the 
time, can we replace that with food? And not just for that, we could 
also use food to build dialogue between local communities." 

AMINAH
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Co-creation workshop — (October 9-10, 202)

Introduction

UNDP in collaboration with Yala Municipality and Baramizi Lab 
are organizing a co-creation workshop on “Meaningful Event-
based Collective Impact for Food Systems in the Southern Border 
Provinces” between local event organizers and creative activists 
will brainstorm and formulate a food event planning guideline 
that can effectively create positive impacts on the food system in 
the southern border provinces. 

Building a local collaborative platform for an impactful creative 
economy could strengthen the active network of creative 
thinkers, private sector, citizen-led organizations, and local 
governments while enhancing the integrated localization of 
relevant national agencies such as Thailand Convention and 
Exhibition Bureau (TCEB) and Creative Economy Agencies, that 
might lead to a high-level collaborative platform for collective and 
impactful funding structure for an area-based development.
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     Workshop Objectives

To exchange knowledge and information on 
challenges and opportunities in the food system of Yala 
Province

To exchange and learn from case studies of food 
events or food-related festivals that created positive 
impacts

To brainstorm for goals and creative approaches 
that will yield positive impacts on the food system in the 
southern border provinces 

To strengthen the relationship among local creative 
thinkers, build a strong network, and create more 
collaboration opportunities in the future
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Listening and prototype evaluation

Key stakeholders

• Melayu Living
• Tourism Authority of Thailand
• Yala Municipality or anothermunicipality
• Creative Economy Agency
• Event organizer from Private Sector

• During or After the Co-Creation

Challenge they have faced during the Covid-19
• Please describe the impact of Covid-19 to your plan 
or activity. How did you fix it or adapt to the situation?
• Are there similar activities in the region right now?

Impact / Benefit from the Co-Creation
• Is this co-creation useful for you? Did you learn 
something new? In what way? Please describe.
• What have we missed? Do you have any suggestion?

Opportunity for future work and for local community
• Do you think the tenet will be useful for your 
work? How about for other stakeholder and local 
community? Please describe
• How do you think it will impact compared to other 
initiatives in the community?
• What challenges this prototype would be 
addressing? 
• What aspects must be included? – connections with 
other issues, for example infrastructure, regulations, 
facilities... 
• Who should be part of this? (Associations, investors, 
private company, startups, government stakeholders 
from local or regional level, etc.)
• What should we do?

Interview Period

Suggestion of 
questions
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2. Farm to school and household initiative – Food security in 

local planning and budgeting 

((Responding to personas))

SUHAIME SUDARAT AMINAH

“We found out that many children eat just one meal a day. Some 
families, even if they’re receiving rice, have no one to cook for 
the children, they are alone and need urgent help. We made a 
calculation of amount and quality of basic food for them, also 
gas and cooking objects. It made us think of a cafeteria project 
for communities. Volunteers are cooking and being successful 
in terms of assistance at many levels, both for young and old”.  
“We have the highest prevalence of malnutrition in the Deep 
South in kids, 30% of the kids under 4 years. Many parents have 
to emigrate and leave it with grandparents, that’s not a job for 
elderly people, and we also need to work in nutrition literacy.” 

SUDARAT
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“Food is soft power, it melts differences, brings different 
kinds of people tom sit at the same table. I’ve worked in many 
activities, but with food, my experience tells me that using food 
works better” 

SUHAIME

Description

Malnutrition prevalence in the Deep South stands out as a major 

development issue to be addressed. It undermines the general 

living standard and childhood development as it leads to stunting, 

increases poverty, and exacerbates economic loss in the region. 

Children from the poor households suffer the most as feeding 

capacities of their caretakers, particularly women, are severely 

impacted by the COVID-19 pandemic. Therefore, it becomes 

extremely important to ensure that households are well capable 

of providing nutritious meals on a daily basis and practicing 

sustainable consumption in the long run so that they are able to 

respond to any crises.
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Conduct participatory village-based livelihood assessments and 

support each subdistrict administration to develop business 

continuity plan for food security, food safety, and proper nutrition

Work with 10 Subdistrict Administrative Organizations and 

respective communities to implement community food initiatives 

such as distributing vegetable seeds and provide livestock for local 

women and men to start farming in their housing area, food safety 

in local schools/nursery, or solving malnutrition in households 

through community kitchens etc.

Stakeholder Mapping

1. Every subdistrict administrative organization or municipality

2. Ministry of Public Health, Ministry of Education, Ministry of 

Interior

3. The government through Ministry of Interior and local Tambon 

administrative has contributed 20 Bath per head to subsidize lunch 

for student. However, the provided lunch cost is not sufficient.  

4. UNICEF: currently works to improve nutrition of meals and 

child development practices in daycare centers in southern border 

provinces
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Related Initiatives

1. Public Policy Institute, Prince of Songkhla University has 
successfully piloted the development and implementation of 
food security strategy for Songkhla province with systemic 
knowledge management. It developed an online system that 

support communities to use evidence-based project development 

to mobilize funds from ‘Local Health Security Fund’ which is a 

localized mechanism channeled and oversighted by National Health 

Security Office. This Fund is available to support local governments, 

local communities, civil society organizations, schools, and hospitals 

in improving the well-being of people which includes an-agenda 

of food security, food safety, and proper nutrition. The Institute 

through locally trained incubators focuses its work on capacity 

building of local administration and communities in developing and 

food security strategies and food standards and mobilizing funds 

for strategic implementation from local administrative budgeting 

exercise. In collaboration with local authorities, the Institute recently 

launched the Food System Strategy for Narathiwat province.  The 

Institute also recently worked with Yala municipality and Pattani 

municipality on improving food markets and nutritious conditions of 

local populations. (Websites: https://ppi.psu.ac.th/ and http://hsmi.

psu.ac.th/)

2. Thai School Lunch (https://www.thaischoollunch.in.th/) and Kid 
Diary School are an online system developed by NECTEC and 
Institute of Nutrition, Mahidol University. It provides a database 

of recommended lunch menu and recipes for local schools and 

a tool to collect data of child physical development so that the 

daycare centers and schools can keep records and respond timely to 

improve lunch menu and quality.
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3. Food security and farm to school initiatives – UNDP has worked 

with 10 subdistrict administrations and local stakeholders to 

use local evidence, data, and users’ insights to identify the most 

pressing issues around their local food system and co-create 

strategic plans as well as collaborative action platforms using 

existing fiscal resources to promote sustainable consumption 

patterns, improve food security, and ensure access to safe and 

nutritious food focusing on vulnerable groups. Most of the 

implementing pilot initiatives are in rural and suburban areas in the 

three provinces. Through collaboration with Youth Co Lab, UNDP 

AccLab, local NGOs, and municipalities.

Rationale and relevance for change

By investing in childhood development and promoting local 

farmers' products to be used in school meals, this prototype aims 

to strengthen local human capital development, boost shared 

prosperity, promote inclusive economic growth, expand equal 

opportunity, and empower local households to reduce poverty.

Identified challenges

SBPAC has sponsored the Faculty of Nurse, PSU to conduct a 

research on malnutrition in childhood targeting more than 500 case 

studies. The study finds that most of malnutrition children come 

from low-income family. To raise a child will cost around 27% of 

family income. SBPAC commit that they will pay more attention and 

increase budget and activities to improve the quality of life.
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Potential Market and targets

1. Production (farmers and fishermen)
2. Schools 

Potential business model

Local schools to serve as a shared space to promote sustainable 

consumption, raise the awareness of meal nutrition and disseminate 

knowledge of healthy cooking techniques. Local governments to 

play a role in tackling hunger for children in need of help by offering 

nutritious meals at daycare centers or schools.

By investing in childhood development and promoting local 

farmers' products to be used in school meals, this prototype aims 

to strengthen local human capital development, boost shared 

prosperity, promote inclusive economic growth, expand equal 

opportunity and empower local households to reduce poverty.v

SDG Localization and UNDP CPD.

SDG Localization and UNDP CPD

This prototype aims at achieving food security and improve 

nutrition of the children in the Deep South, at the same time to 

promote sustainable agriculture. The potential of the program is 

to promote improvements in school feeding and synergistic effects 

on the production and expansion of markets for family farmers. 

Despite advances in food accessibility, domestic food production in 

Thailand is a bottleneck to ensuring food sovereignty. The benefits 

are diverse: familiar.
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• CO CPD Indicators: Outcome 1 Output 5: Targeted local 

governments and urban poor communities can effectively define 

localized multidimensional poverty indicators.

• Lead Implementor: PSU-Public Policy Institute and Local 

governments.

Next steps

[SDG 4, 9, 11, 12] During September – December 2021, UNDP 

is partnering with three municipalities (Narathiwas city, Pattani 

city, Yala city) and young activists to conduct a coaching program 

to promote young food systems heroes/heroines in southern 

border provinces to work closely with local-level institutions 

(including schools, hospitals, farmer groups, local media, and 

vulnerable groups) and bridge opportunities outside communities 

through an innovation challenge (similar to Youth Co Lab) for 

sustainable consumption and production. This is to experiment 

the empowerment of young people as changemakers for their own 

localities.
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Listening and prototype evaluation

Key stakeholders
• Policy Institute, PSU
• Chief of TAO (2 persons)
• Staff of TAO (2 persons)

• August 16, 2021 onward

Motivations and challenges: 
• What are the opportunities do you see in this 
project?
• What are the main challenges, obstacles from this 
project?
• What aspects must be included? – connections 
with other issues, for example infrastructure, tools, 
regulations, facilities, time spending, space, storage, 
seeds quality
• Do you see this initiative as something positive for 
your region?

See how this could make impact changes in their 
everyday lives

• What are the expected changes in the community in 
general? 
• And specifically, for you? 
• And for the: women, farmer, children, families... 
• How do you imagine the introduction of it and the 
impact it will have on the community? 
• How do you think it will impact compared to other 
initiatives in the community?
• What is different or similar to other initiatives and 
projects? 
• How does this make you feel about the future? What 
are your hopes or fears about it?

Interview Period

Suggestion of 
questions
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